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Executive Summary 
 

In September, 2001, the Department of Art was granted permission to plan an M.A. in Arts 
Administration.  Interest in and support for this program came from a variety of sound sources, 
including our own University’s upper administration and area arts administrators, all of whom 
see a need for the professional training of arts managers.  By November 28, 2001, the entire 
Department of Art faculty passed the “Request for Authorization to Establish a New Degree 
Program” unanimously. 

The design of the M.A. in Arts Administration is based on the underlying belief that successful 
arts administrators must be familiar with both the practical and theoretical contexts of the visual 
arts.  The program offers professional and academic training in the administration and leadership 
of visual arts organizations through balanced interdisciplinary course offerings from the 
Department of Art (which administers the program), the Master of Public Administration 
program, Department of Communications Studies, the Departments of English and 
Anthropology, and the Office of International Programs, among other University resources. The 
M.A. in Arts Administration program serves students who need to acquire professional 
knowledge preparing them to be effective arts leaders and managers, whether established 
professionals seeking to broaden existing skills, newcomers seeking future employment, artists 
starting their own organizations, or others seeking professional arts administration experiences.  
Students may enroll in the M.A. in Arts Administration program on either a full-time or part-
time basis.  

Its educational objectives include:   

1. To provide the tools and skills leading to significant professional competence and career 
enhancement in arts administration by preparing students for leadership positions in various 
international, national, and regional public, private, and corporate arts organizations 
including museums and galleries, community non-profit organizations, and arts foundations. 

2. To prepare and sensitize students for the expert handling, care, research, and presentation 
and exhibition to the public of tangible art objects through hands-on experiences, such as 
internships and staging exhibitions. 

3. To teach and encourage responsible fiscal management, fundraising, promotion and public 
relations, marketing and development. 

4. To develop and enhance each student's ability to promote the arts ethically and responsibly 
to a broader public while developing sensitivity to a region's cultural needs and community 
issues. 

5.  To develop an appreciation and understanding for the diversity of artistic expression and its 
roles in contemporary society at both practical and theoretical levels. 

In order to achieve these objectives, the Department of Art proposes to establish a 40-credit hour 
Masters of Arts degree in Arts Administration and the formation of fourteen new courses (six 
core courses, four electives, one internship course, two thesis courses, and one course for 
Graduate Residency, all of which have been approved by a variety of University committees).  
All other coursework for this multidisciplinary M.A. in Arts Administration is found through 
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crosslisted graduate courses that already exist in other units (Departments of Public 
Administration, Communications Studies, Anthropology, and English). 

The proposed M.A. in Arts Administration will strengthen programming that is already in place 
in the Department of Art by providing enhanced prospects not only for current undergraduate 
students wishing to increase professional opportunities after completing baccalaureate programs 
at UNC Charlotte, but also for future students from beyond this region.  As the only M.A. in Arts 
Administration in the state or immediate region, it could also improve the department’s and 
university’s profile by providing instruction in professional management of arts organizations.   

Undergraduate art majors, as well as other University citizens, will benefit by observing active 
arts professionals researching, speaking publicly, staging exhibitions, and creating, overall, a 
vital and more lively art scene on campus and beyond.  Furthermore, the proposed M.A. in Arts 
Administration will also enhance the University’s overall graduate programming by offering 
interdisciplinary courses drawing upon and enhanced by the expertise of colleagues in other 
units, who have been consulted and approve of this program’s implementation. It is expected that 
the proposed arts administration graduate degree and courses will generate interest in the 
institution at large for students from a variety of backgrounds and disciplines such as Art, 
Business, Public Administration, Communications, among other fields.  Graduate students in 
other units, then, will also be served, such as those attending the Master’s in Public 
Administration courses cross-listed with the M.A. in Arts Administration, since all students 
attending interdisciplinary courses will have increased opportunities to learn about crucial issues 
in non-profit management at multiple levels (including arts management). Graduate students in 
other programs, such as Public Administration, may seek and attend complementary M.A. in 
Arts Administration courses.   In short, by combining practical and theoretical coursework and 
experiences, the proposed courses reinforce and expand the quality of graduate instruction in arts 
administration. 

This new program does not require onerous initial expenditures for supplies, equipment, or new 
faculty lines, making it a reasonable and cost-effective program.  The Department of Art is 
currently seeking to hire a program coordinator who would teach core courses for this proposed 
graduate program (including Introduction to Arts Administration and Marketing for the Arts) and 
direct the internships and thesis credits; a Gallery/Museum Director position has also been 
requested for 2003, to supplement all coursework and expertise for this new program.  Following 
the example of M.A. degrees in Arts Administration at other institutions, experienced arts 
administrators would supplement coursework by providing additional classes.  Increased load on 
the present faculty is minimal; at present, only two Department of Art faculty will be teaching 
courses in the M.A. in Arts Administration core curriculum. 

As outlined in the accompanying documents, admission requirements for the M.A. in Arts 
Administration presume some background in the practice and/or history of the visual arts, as 
befits a program generated by a visual arts department; however, we envision participation from 
other cultural arts units (such as Music, Dance, and Theatre) in the future, depending on their 
interest in initiating additional program development.   

The proposed curriculum of the Master of Arts in Arts Administration program allows students, 
in consultation with the Coordinator and advisors, to tailor an individual program of study within 
a diverse selection of offerings.  A minimum of 40 credit hours is required to complete the 
program, including 22 hours of core courses all students must complete, 9 hours of elective 



Request to Establish Master of Arts in Arts Administration 
UNC Charlotte 
 

5 

courses, at least one 3 credit hour internship with a professional arts organization, and 6 hours of 
thesis credits.  The degree of Master of Arts in Arts Administration is awarded for completion of 
scholarly research that advances knowledge in the field.  Evidence of this is demonstrated by a 
successful thesis defense demonstrating mastery of relevant subject matter, among other criteria.  
All students must complete at least one supervised and approved field experience with a visual 
arts organization.  For those with extensive previous professional arts administration experience, 
this credit could be waived (and used for elective credit). For those currently employed in an arts 
organization, this credit could be earned at the place of a student’s employment, as long as it is 
not simply an extension of regular duties but exposes the student to different kinds of challenges. 
All students must also complete thesis (capstone) requirements consisting of two courses (Thesis 
I and Thesis II), 3 credit hours each, over the last two semesters.  The Thesis is the final portion 
of degree work; it provides an opportunity to accomplish substantial professional work which 
focuses on each student's professional interests and expertise, and culminates in a public defense 
of the thesis project.  Students choose between three options, in consultation with the program 
Coordinator and advisors, to suit their individual interests:  (1) planning and executing an 
exhibition (on-campus or at another art space in Charlotte or the region) accompanied by a 
written thesis explicating the project; (2) planning and executing an administrative/research 
project (which may be accomplished in the context of an internship) accompanied by a written 
thesis explicating the project; or (3) conducting original research which is presented in the form 
of a written thesis. 

In summary, this is a reasonable and realistic program for which there is demonstrated need.  
There is genuine interest in this program from unofficially recruited students who have already 
begun the application process to enter the M.A. in Arts Administration.  Area professionals and 
University administrators have encouraged the program’s initiation, proving their dedication to 
its development and success.  In response to this demand and interest, the Department of Art has 
created a strong, viable program in a short period of time, demonstrating their support of the 
program as well.  We now hope for permission to implement this program, to the benefit of 
many students, professionals, and, eventually, the broader art community at large. 
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I. DESCRIPTION OF THE PROGRAM 
 
A. Describe the proposed degree program (i.e., its nature, scope, and intended audience). 

The proposed Master of Arts in Arts Administration requires 40 semester hours of graduate-
level course work (including 22 required credit hours, nine credit hours of electives, a six 
credit-hour master's thesis and a three credit-hour internship).  The design of the M.A. in Arts 
Administration is based on the underlying belief that successful arts managers must be 
familiar with both the practical and theoretical contexts of the arts. It offers professional and 
academic training in the administration and leadership of not-for-profit visual arts 
organizations through balanced interdisciplinary course offerings from the Department of 
Art, the Master of Public Administration program, and Department of Communications 
Studies, among other University resources. Since this program is being developed and 
administered by the Department of Art, it targets candidates working in venues which collect 
and exhibit art (in the future, however, the Departments of Music, and Dance and Theatre 
might become partners and offer tracks for candidates principally interested in working in 
performance venues).  The program serves students who need to acquire solid professional 
knowledge preparing them to be effective visual art leaders and managers, whether 
established professionals seeking to broaden their existing skills, newcomers seeking future 
employment, artists starting their own organizations, or board members and volunteers in arts 
organizations.   

 
B. List the educational objectives of the program.   

The Arts Administration program will strike a balance in addressing both artistic and 
administrative concerns by combining theoretical and practical foundation course work with 
hands-on experience.  Students would be expected to complete course work, a thesis, and a 
one-semester supervised internship off campus. The program will require completion of at 
least 40 credit hours divided among core courses in arts administration, graduate electives, an 
internship, and a thesis - based on a research topic selected by the student in consultation 
with the student's program advisor.  The thesis portion consists of three options:  (1) 
conducting directed research culminating in a written thesis; (2) planning and executing 
administrative research; or, (3) planning and executing an exhibition (both Option 2 and 3 
must be accompanied by a written portion).  This program is designed to prepare professional 
arts administrators for careers that successfully promote, manage, and exhibit visual arts to 
the public.   

 
Educational Objectives  

1. To provide the tools and skills leading to significant professional competence and career 
enhancement in arts administration by preparing students for leadership positions in 
various international, national, and regional public, private, and corporate arts 
organizations including museums and galleries, community non-profit organizations, and 
arts foundations. 

2. To prepare and sensitize students for the expert handling, care, presentation and 
exhibition of tangible art objects through hands-on experiences, such as internships and 
staging exhibitions. 
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3. To teach and encourage responsible fiscal management, fundraising, promotion and 
public relations, marketing and development. 

4. To develop and enhance each student's ability to promote the arts ethically and 
responsibly to a broader public while developing sensitivity to a region's cultural needs 
and community issues. 

5. To develop an appreciation and understanding for the diversity of artistic expression and 
its roles in contemporary society at both practical and theoretical levels. 

 
C. Describe the relationship of the program to other programs currently offered at the 

proposing institution, including the common use of:  (1) courses, (2) faculty, (3) 
facilities, and (4) other resources.  

1. The Department of Art at UNC Charlotte already offers a B.A. and B.F.A. degree in Art.  
The proposed M.A. in Arts Administration will build on the Department of Art's strengths 
by offering an additional emphasis on arts administration.  There are currently at least two 
faculty members (Lili Bezner and Jeff Murphy) who will offer graduate coursework in the 
M.A. in Arts Administration program (one associate professor, one assistant professor).  
However, given the specialty required for this new program, the Department of Art has 
been authorized to hire an administrative Coordinator (with a required teaching load) for 
this new program, and will seek an additional tenure-track hire the following year (a 
Museum/Gallery Director, to coordinate exhibitions and teach courses outside the 
expertise of existing faculty). 

2. The M.A. in Arts Administration will be interdisciplinary in design, drawing upon and 
enhanced by the expertise of colleagues in other units at UNC Charlotte including the 
Master's in Public Administration (M.P.A.), Department of Communications Studies, 
Department of English, among other units that have been consulted.  In discussion with 
M.P.A. coordinators, two of their courses were identified as integral to the M.A. in Arts 
Administration and are found in the "core" requirements; other M.P.A. courses provide 
many of the program's electives (see Curriculum, III).  Both the M.P.A. and M.A. in Arts 
Administration programs emphasize administration of non-profit and governmental bodies 
and, so, perfectly coordinate with one another.  Communications and English courses also 
contribute useful electives for arts administrators, as noted in the Curriculum section of 
this document.  In the future, Belk College of Business Administration courses may be 
added in the areas of marketing and management of for-profit organizations.  The 
Department of Art could develop courses of our own in these areas or focus on nonprofit 
venues.  Given the dominance of non-profit organizations for the visual arts, a non-profit 
emphasis for the M.A. in Arts Administration will prepare students for a variety of 
professional situations in the job market today.   

3. The future development of relationships with other UNC Charlotte departments promises 
ever stronger opportunities for M.A. in Arts Administration students to gain valuable 
expertise in additional pertinent areas.  As stated before, the Department of Music and the 
Department of Dance and Theatre might become partners and offer tracks for candidates 
principally interested in working in performance venues.  The Department of History's 
newly designed M.A. concentration in Public History might also offer additional useful 
interdisciplinary opportunities for both sets of graduate students.  In addition, the Master's 
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in Arts Administration could help revive, at the graduate level, courses once taught in the 
undergraduate Museum Studies minor, e.g. Curation and Collections, Museum Education, 
and Museum Administration. 

4. Facilities and resources necessary for implementation of this M.A. in Arts Administration 
program include the use of existing classrooms for seminars and the New Technologies 
course, and the expanded use and funding of on-campus exhibition spaces (two galleries 
in Rowe and one at the Cone Center) for the thesis/exhibition option.  Additional office 
space for the administration of this program by the proposed Coordinator will need to be 
provided.  Faculty and students will make use of the Department of Art's Visual 
Resources Library, Media Services, and current library holdings and resources (including 
printed and electronic materials as well as ongoing library acquisitions and inter-library 
loan) to support the curriculum. 

 

II. JUSTIFICATION FOR THE PROGRAM 
 

National studies affirm art's essential role in building economic strength and vitality.  
Cultural events and organizations not only encourage community interactions but also entice 
tourists and fuel educational and economic engines.  In 1996, the National Endowment for 
the Arts created a nationwide series of forums ("American Canvas").  Charlotte conducted 
one such conference with national and local leaders (including Charlotte Mayor Pat McCrory 
and other representatives from the arts, education, business, and government) to determine 
the value of the arts and to identify ways to build a solid infrastructure for the arts.  Findings 
from the regional meetings in Rock Hill and Charlotte concluded that the arts improve 
communities by:  aiding community reclamation and reinvigoration; attracting businesses to 
communities; bringing revenues to the community; enhancing the quality of life; promoting 
corporate and public support; inspiring citizen responsibility for ensuring an arts legacy for 
our communities; and bringing artists to the table with civic and business leaders to solve 
community problems of all kinds. 

The RAND organization, a nonprofit institution that helps improve policy and decision 
making through research and analysis, has expertly analyzed the growing impact of arts 
organizations on regional and national levels.  In various recently published reports, RAND 
has found that as arts organizations place greater emphasis on engaging their audiences, they 
often lack the expertise and resources needed to do so effectively.  Some of the RAND 
publications examine why people become involved in the arts, how arts organizations can 
influence their participation, and what lessons can be learned from leaders in the field.   

Like many other sources, RAND reports that today growing numbers of arts institutions 
devote more attention and resources to increasing public participation.  "An increase in the 
supply of arts -- particularly the dramatic increase in small nonprofit arts institutions -- has 
sparked a corresponding increase in arts participation (National Endowment for the Arts, 
1997)."  While "small non-profit and community-based arts organizations are proliferating," 
they often have to patch together financial support from a diverse mix of public and private 
sources."  Raising funds has become more challenging; government support has increasingly 
shifted from the federal to the state and local levels (DiMaggio, 1991).  Limited resources 
and staffs make participation-building strategies imperative.  The ability to design and 
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implement strategies for influencing people's participation in the arts is, they find, essential. 
To adapt to these changes in the arts environment, arts institutions often must re-examine 
their missions and roles, moving toward a more general concern for the public benefits of the 
arts which can promote "openness to new ideas and creativity," "a variety of social and 
economic benefits" (such as "community pride"), as well as expression of "the country's rich 
cultural diversity and pluralism" which helps to reinforce national identity. 

An M.A. in Arts Administration program helps prepares future leaders to negotiate the 
challenging territories of arts administration by offering frameworks and models for 
designing and implementing strategies influencing people's expanding participation in the 
arts.  Most arts organizations do not want simply to expand their market and increase their 
revenues, but also seek to broaden their definitions of art while invigorating their 
organization's community participation.  According to RAND analyses: 

In setting out to increase public participation in their activities, arts institutions 
face a series of strategic and tactical choices for which they are often 
unprepared. At the strategic level, they must decide what their goals are and 
why. At the tactical level, they must decide how to accomplish their goals. 
Moreover, most nonprofit arts institutions face severe resource constraints1, so 
the strategic and tactical choices they make about goals and approaches will 
affect not only the success of their participation-building efforts, but also the 
resources available for programming and other artistic and organizational 
activities. 
1 We surveyed 102 arts organizations during the course of our research. When asked to name the single 

greatest challenge to their participation-building efforts, these organizations consistently cited the 
difficulty of balancing competing demands against their available resources. When asked to name the 
three biggest challenges his organization faced, one respondent said, "First, dollars; second, dollars; and 
third, dollars." 

 
Knowing how to fundraise, market, and budget the arts, RAND studies (and other 
researchers) point out, "is not really equivalent to understanding the dynamics of the process 
individuals go through in deciding whether to participate in the arts."  Future administrators 
must also be aesthetically attuned to the creation of attractive and compelling exhibitions, the 
history of art and its place in society, among other more theoretical and/or design-oriented 
matters.  The proposed M.A. curriculum attempts to balance these dynamic skills leading to 
successful arts administration by developing each student's ability to address both theoretical 
and practical concerns in arts management. 

 
A. Describe the proposed program as it relates to: 
 
1. The institutional mission and strategic plan: 

The degree fits well with concepts and aspirations expressed in UNC Charlotte's Mission 
Statement and Academic Plan.  The professional degree program we propose will contribute 
to what has been identified as our institution's "special responsibility to build the intellectual 
capital of ... the greater Charlotte metropolitan region." (Mission Statement, UNC Charlotte 
Academic Plan, 2002-2007, p. 7)  We share the perception that "Continuing changes in the 
work force will result in the return to higher education of many college graduates seeking 
postbaccalaureate degrees ... and the upgrade of job-related skills through continuing 
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professional education." (Plan, p. 5)  Although we expect to channel some of our own 
graduating seniors directly into this program, we also anticipate attracting a number of 
individuals who have been out of school for a while.  These students will range from 
individuals seeking administrative positions in museums and other cultural institutions; 
practicing studio artists who may have an interest in starting their own galleries or arts 
organizations; corporate executives charged with overseeing collections, sponsoring 
exhibitions, or serving as liaisons with the arts community; to professionals already in 
positions of leadership in arts organizations seeking advanced degrees to enhance their 
careers. 

We have planned a program that will help continue the "development of Charlotte's capacity 
to respond to the cultural needs of the citizens of the region," especially through sharing and 
joining "resources in collaboration with those of other institutions" (Plan, p. 6).  Over the 
past years, the Department of Art has worked collaboratively on several ventures with the 
McColl Center for Visual Art (formerly the Tryon Center for Visual Art), an internationally-
known artists residency program founded though substantial funding from the Bank of 
America.  We expect that collaboration to continue and that we will draw upon the expertise 
of its administrators as consultants and potential adjunct faculty in our program (such as 
McColl Center President Suzanne Fetscher).  Our Department has also worked closely with 
The Light Factory, the city's premier photographic art gallery, described by the National 
Endowment for the Arts as a "catalyst for art in the Southeast."  The Light Factory's Director, 
Mary Anne Redding, recently received her M.A. in Arts Administration from the Art 
Institute of Chicago and has been working with us in preparing this document.  Yet another 
organization with which we would seek collaboration is the Arts and Science Council, which 
provides the planning, oversight, and funding to Charlotte's arts and science organizations.  It 
is the nation's third largest local arts (funding) agency, with fiscal year 2001 revenues of 
$17.8 million.  Both Ms. Fetscher, Ms. Redding, and Harriet Sanford, Chief Executive 
Officer of the Arts and Science Council, among many others in the professional arts 
community, have expressed genuine interest in playing significant roles in the M.A. in Arts 
Administration program; all three have agreed to be on its Advisory Board.  We also plan to 
draw upon our relations with several gallery owners and managers, administrators, and artists 
in order to build a program that will be well-represented by experienced professionals from 
the region.   

The proposed M.A. in Arts Administration would enhance the "cultural profile" of both the 
University and the city.  Each year, the Department of Art sponsors approximately 20 
exhibitions and special presentations featuring a range of local, regional, national, and 
international artists.  The Department will continue to provide quality exhibitions and other 
visual arts programming for the campus and the Charlotte community.  Implementation of 
the M.A. further promotes artistic expression in the community -- graduate students will 
curate on-campus and off-campus exhibitions and arts events, intern with professional arts 
organizations, and contribute generally to an enhanced culturally rich climate both at UNC 
Charlotte and beyond.  

Finally, our proposed program shares fully in the institutional commitment to strengthen 
involvement in "interdisciplinary programs and activities" (Academic Plan 2002-2007, p. 2), 
as evidenced in our curriculum (III). 
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2.  Student Demand   
Although it is difficult to project precisely the demand for a new degree, it is clear to 
planners of this Master of Arts in Arts Administration program that there are, and will 
continue to be, excellent employment and career enhancement opportunities for persons 
equipped with a high quality advanced degree in Arts Administration for a number of reasons 
that follow, including regional interests, student requests, and informal survey data. 

Impetus to initiate an M.A. in Arts Administration came initially from the Charlotte arts and 
business communities as a means of supporting diverse arts and sciences institutions in the 
region.  As a result of this interest, University administration urged the Department of Art to 
research this program; in the process of this research and planning, department committee 
members were also convinced of a need for this program.  As our region has grown (some 29 
percent in the decade of the 1990s, according to U.S. census data), so have our numbers of 
students in institutions of higher learning and number of active arts organizations in the 
metropolitan area.   

Leaders of arts organizations in Charlotte have indicated a high degree of interest not only in 
providing internship opportunities for Arts Administration graduate students in their 
organizations, but in using this M.A. in Arts Administration for their own employees to 
enhance and advance their career objectives.  Harriet Sanford, the CEO of the 
Charlotte/Mecklenburg Arts and Science Council, one of the most successful community 
fundraising institutions in the U.S., told one committee member in response to an informal 
survey of community demand for the degree:  "your decision to focus on a Master of Arts 
Administration is essential.  We have lots of untrained people running our growing 
institutions.  All knowledge can't come from on-the-job training."  During this informal 
regional survey of over 15 arts organizations, many arts leaders similarly responded that they 
would recommend our Master's program for their staff.  

The growing numbers of undergraduates seeking an art major (presently over 500 at UNC 
Charlotte today) indicate a strong and sustainable pool from which to draw enrollment for the 
proposed Master of Arts degree.  Indeed, a few of our graduating majors in Art have 
expressed interest in pursuing an M.A. in Arts Administration at UNC Charlotte, as have a 
number of current undergraduates in our program (as expressed in informal surveys 
distributed this November during advising sessions).  In this informal survey, of almost 200 
current art undergraduates, most expressed interest in obtaining graduate degrees specific to 
their chosen disciplines (M.F.A. for studio artists, the majority of our students, or M.A. in Art 
Education for art education students).  However, principal benefits students sought from a 
graduate degree were "better jobs," "higher income," and "more opportunities," all of which 
are facets of intent in the Arts Administration program.  Second, a majority of students 
sought "art related business courses," "business and marketing," and "a wider understanding 
of business management/administration in the art world." Since most of our undergraduate 
art majors are still unfamiliar with the Arts Administration master's degree, many might be 
attracted to it once they learn of its professional applications.  It seemed evident that a 
professional and practical graduate degree in arts administration would actually serve the 
needs of many students responding to this survey. 

The Department of Art has already started a file of potential applicants who have called or 
expressed interest in graduate programs in art over this last year, in order to provide a 
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potential base of at least five new students at inception.  Professional contacts at art 
organizations and departments in other states have also been informed of the program and 
asked to recommend applicants.  The informal surveys described above, anecdotal 
information (based on student e-mail inquiries and informal surveying of current students and 
alumni), support from area business and art leaders, and the art community's interest and 
stated need for the degree and interns, all lead us to conclude that there will be significant 
interest in this program. 

 
3. Societal need (For graduate, first professional, and baccalaureate professional 

programs, cite manpower needs in North Carolina and elsewhere.) 
The arts fields have grown dramatically over the last 30 years creating the demand for 
professionals with both sharp management skills and artistic sensibilities to manage arts 
organizations. Expanding art fields provide artists with more opportunities to showcase their 
work, and create a job market for professionals to assist them on arts councils, arts centers, 
museums, galleries, foundations, arts advocacy organizations, media centers, etc. Thus, 
interdisciplinary curricula combining art, history, theory, communications, public relations, 
marketing, law, and fundraising prepare future arts managers for the expanding market of 
jobs in a flexible variety of arts organizations. 

Development of new non-profit organizations and businesses in our area has similarly led to 
an increase in public and private settings where visual displays may be housed and art-related 
jobs are available.  In light of expanded growth in population and the current emphasis on the 
arts in the Charlotte area, it is particularly advantageous for UNC Charlotte's Department of 
Art to step into a high profile position by providing graduates in arts administration to serve 
the greater Charlotte area and beyond.  At UNC Asheville, these needs have been recognized 
by the establishment of a Foundation working to launch its downtown into a vital arts center 
and create necessary exhibition space for its undergraduate art majors while invigorating the 
community's arts environment (see "UNCA Foundation Working to Launch Downtown Arts 
Center," Asheville Citizen-Times, 18 March 2001, p. B7).  An M.A. here in Charlotte will 
also complement and expand Charlotte's art environment, by creating a more active and 
visible arts scene.  Arts institutions are instrumental in developing the cultural life of cities 
and regions; they can strengthen the economics of an area through employment, production, 
and tourism.  UNC Charlotte's participation in creating strong arts managers, interns, and 
exhibitors contributes to the greater community by stimulating not only sources of support, 
but also the enlightenment and pleasure which the arts can offer. 

Designated as a regional/national graduate program, the M.A. in Arts Administration has the 
advantage of being located in Charlotte, one of the fastest growing cities in the U.S.  
Charlotte is home to many distinguished cultural institutions including the Mint Museum of 
Art and the Mint Museum of Craft and Design, the Light Factory Media Arts Center, the 
Museum of the New South, the McColl Center for Visual Art and its Residency Program, 
Spirit Square Center for the Arts and Education, the Afro-American Cultural Center, 
Discovery Place Science Museum, the Charlotte Museum of History, and the Arts and 
Science Council, among many other organizations housing collections, placing exhibitions, 
and/or managing the visual arts.  Most, if not all, of these institutions already serve as hosts 
for interns from numerous educational institutions in the Charlotte area.  These arts and 
sciences establishments provide a highly desirable and appropriate environment for such a 
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degree program and many of their leaders have expressed a desire for an arts administration 
program in the region. 

We include here institutions in the arts and sciences because the M.A. in Arts Administration 
program outlined in this document will prepare professionals to be visually articulate and 
aesthetically effective in presenting diverse kinds of content to a variety of audiences.  Our 
purpose is to raise the level of visual sophistication in institutions under the guidance of 
skilled managers and administrators who are visually literate and practically trained.  While 
we intend to service those students from the Charlotte area and region who choose our 
program, we also expect that the M.A. will attract students from a broader geographic 
audience. 
Finally, we intend to place students in international internships, working with UNC 
Charlotte's Office of International Programs office; therefore, this program encourages the 
education of individuals prepared to compete in an international economy and global 
environment. 

 
4. Impact on existing undergraduate and/or graduate academic programs of your 

institution: 
The proposed M.A. in Arts Administration degree will provide enhanced prospects for 
current undergraduate students wishing to increase professional opportunities after 
completing baccalaureate programs at UNC Charlotte.  With its emphasis on practical as well 
as theoretical values, the new master's degree will help facilitate a transition from 
undergraduate to graduate study for promising students who are interested in our new 
program.  Current undergraduate programs in art enroll in excess of 500 majors and will 
serve as "feeder" mechanisms for our new graduate program.  The proposed arts 
administration degree will generate significant interest in the institution at large for students 
in a variety of disciplines, such as business, public administration, communications, music, 
and dance and theatre, who may be interested in pursuing arts management but have no 
alternative program in the state of North Carolina in which to enroll. (For discussion of the 
program's impact on the Department of Art's use of existing faculty and need for part-time 
faculty, see IV.D.) 

Will the proposed program strengthen other programs?  
The proposed M.A. in Arts Administration will strengthen programming that is already in 
place in the Department of Art.  We expect to create new graduate courses, some with 
undergraduate counterparts, with the expectation that arts administration content can be 
distributed at the baccalaureate level when appropriate. 

Will it stretch existing resources?  
We expect that resources necessary to accommodate the proposed degree will already be in 
place at the time of the degree's inception.  An Arts Administration degree's most important 
resource is its faculty.  We have initiated the process of recruiting a Coordinator who will be 
responsible for administering the program and teaching necessary courses such as 
Introduction to Arts Administration, Marketing for the Arts, and Communication for the 
Arts.  The department plans to recruit a gallery/museum director during the 2002-2003 
academic year.  Charlotte is home to many substantial cultural institutions such as the 
McColl Center, the Arts and Science Council, the Mint Museum, and the Light Factory.  We 
expect that these institutions will provide adjunct faculty members, particularly in the first 
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few years.  Other concerns, such as office space and clerical support, will come from existing 
resources and requests for increased future allocations.  The department is planning to 
occupy most of the Rowe Arts Building when a new humanities building is constructed.  This 
transition has the potential to increase allocated space for the new program. 

 
How many of your programs at this level currently fail to meet Board of Governors’ 
productivity criteria? 
None. 

 
Is there a danger of proliferation of low-productivity degree programs at the 
institution? 
UNC Charlotte is a rapidly growing institution in a major metropolitan area with a need for 
many post-baccalaureate degree programs, as befitting a university of its size.  There is no 
danger of a proliferation of low-productivity degree programs. 

 
B. Discuss potential program duplication and program competitiveness 
 
1. Identify similar programs offered elsewhere in North Carolina.  Indicate the location 

and distance from the proposing institution.  Include a) public and b) private 
institutions of higher education. 
There are no other public or private institutions of higher education in North Carolina that 
offer graduate-level programs in Arts Administration.  North Carolina State University has a 
History and Public History graduate program, but it is geared to Public History and archival 
training.  UNC Greensboro has an M.A. in History with a concentration in Historic 
Preservation or Museum Studies.  UNC Charlotte, among other public institutions, offers 
graduate training in public administration and public history.  But none of the programs in 
North Carolina focus on the arts, much less the visual arts.  At UNC Charlotte, then, a unique 
and flexible graduate program specializing in Arts Administration will attract students from 
across the state, as well as the region and beyond.  Based on data gathered from the 
Association of Arts Administration Educators' website, there are fewer than 30 M.A. in Arts 
Administration programs in the U.S. and Canada.  Some of these programs are offered by 
institutions in the southeast, such as American University, Florida State University, 
University of Alabama, and Virginia Tech, but none are in proximity to Charlotte.  For 
working professionals in the region, it would not be feasible for interested individuals to 
travel to another state for their studies.   

 
2. Indicate how the proposed new degree program differs from other programs like it in 

the University.  If the program duplicates other UNC programs, explain a) why is it 
necessary or justified and b) why demand (if limited) might not be met through a 
collaborative arrangement (perhaps using distance education).  If the program is a first 
professional or doctoral degree, compare it with other similar programs in public and 
private universities in North Carolina, in the region, and in the nation. 

Again, there are no other public or private institutions of higher education in North Carolina 
that offer graduate-level programs in Arts Administration.  At UNC Charlotte, the closest 
parallel to the M.A. in Arts Administration is found in the Master of Public Administration 
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program, which coordinates with the M.A. in Arts Administration perfectly in its focus on 
non-profit management.  Whereas these two programs coordinate well, neither duplicates the 
other.  The Master's in Arts Administration offers a specific expertise in the practical and 
theoretical issues pertinent to the management of the visual arts; it exploits the expertise of 
our campus's existing programs and faculty and reflects the fact that the majority of arts 
institutions are non-profit organizations.  

The proposed M.A. in Arts Administration at UNC Charlotte parallels similar programs 
across the nation.  However, each master's program in Arts Administration seeks its own 
character and they vary widely in the scope of their curricula:  some emphasize training in 
specific types of arts organizations (such as visual arts or the performing arts); others are 
more comprehensive in scope; some emphasize Museum Studies; others emphasize for-profit 
business courses.  Not all arts administration programs offer Master of Arts degrees; a few 
grant Master of Science degrees.  Our program distinguishes itself within this variety by its 
special emphasis on non-profit management and its blend of theoretical and practical 
training, designed to prepare students for a variety of potential job markets.  Since the 1980s, 
with drastic cuts to public art organizations' budgets, arts administrators must be educated in 
the economics of art (marketing, fundraising, budgets, etc.) in order to manage arts 
organizations effectively.  However, they must also be attuned to the special place of arts in 
society -- issues such as:  how to make art attractive to an audience; how to reach an 
audience; how to assess arts' viability to a community; how to market arts events; and how to 
be sensitive to cultural needs and education.  Thus, all of the programs that the designers of 
this document emulated attempt to create strong leaders who are sensitive to and 
knowledgeable of art's aesthetics, history, and context, while also training realistic and 
practical fiscal managers. 

 
C. Enrollment (baccalaureate programs should include only upper division majors, 

juniors, and seniors). 
 

Headcount enrollment 

Show a five-year history of enrollments and degrees awarded in similar programs 
offered at other UNC institutions (using the format below for each institution with a 
similar program); indicate which of these institutions you consulted regarding their 
experience with student demand and (in the case of professional programs) job 
placement.  Indicate how their experiences influenced your enrollment projections.   
 
Not applicable; there are no M.A. programs in Arts Administration at any UNC institutions. 
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Use the format in the chart below to project your enrollment in the proposed program 
for four years and explain the basis for the projections: 

 
 Year 1 

(2002-03) 
Year 2 

(2003-04) 
Year 3 

(2004-05) 
Year 4 

(2005-06) 
Full-time 5 8 10 12 

Part-time 8 12 12 14 

TOTALS 13 20 22 26 

 
These enrollment projections are derived from student requests, regional interests, and our 
survey data. (See II A 2) 

  
Please indicate the anticipated steady-state headcount enrollment after four years: 

 Full-time  12  Part-time  14  Total  26  
 

SCH  production (upper division program majors, juniors and seniors only, for 
baccalaureate programs). 
Use the format in the chart below to project the SCH production for four years.  
Explain how projections were derived from enrollment projections (see UNC website 
for a list of disciplines comprising each of the four categories). 

 
 

Year 1 (1/2 year) Student Credit Hours 
Program Category UG Master’s Doctoral 
Category I    
Category II  81  
Category III    
Category IV    

 
Year 2 Student Credit Hours 
Program Category UG Master’s Doctoral 
Category I    
Category II  252  
Category III    
Category IV    

 
Year 3 Student Credit Hours 
Program Category UG Master’s Doctoral 
Category I    
Category II  288  
Category III    
Category IV    
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Year 4 Student Credit Hours 
Program Category UG Master’s Doctoral 
Category I    
Category II  342  
Category III    
Category IV    

 

Student credit hour production was based on a variety of factors such as:  expressions of 
interest from the Charlotte arts communities; general anecdotal information (conversations 
with current student populations and email/phone inquiries about and requests for graduate 
art programs); and, informal student and community surveys (discussed in Section 11.A.2.).  
However, another persuasive reason for these projection numbers is the actual and substantial 
growth experienced not only by our region, city, and University, but by the Department of 
Art over the past several years.  

The department is currently growing at a rate that is far in excess of the University and, in 
fact, is in the process of creating mechanisms to control that growth.  In academic year 2001-
02 the unit grew in excess of 20 percent; we expect that our current student population will 
be a fertile source of new Master's in Arts Administration students, especially considering the 
fact that more than half of our majors direct their undergraduate experience toward areas of 
study that have more practical or applied applications in job markets in the arts (i.e. graphic 
design, e-media, and illustration). 

The planners of this document speculated in our data collection and projections that a modest 
percentage growth would be appropriate, with a more substantial growth rate in the first two 
years and more modest growth in ensuing years after the program is established.  While there 
can be no guarantee that we will meet these credit hour projections, the data supplied here is 
in part correlative to the exponential interest and growth UNC Charlotte's Department of Art 
has recently experienced – indications of a need for arts-related areas of study in our 
growing, metropolitan location.   

 
 
III. Program Requirements and Curriculum 
 
A. Program Planning 
 
1. List the names of institutions with similar offerings regarded as high quality programs 

by the developers of the proposed program. 
M.A. in Arts Administration programs vary widely from institution to institution.  Some 
emphasize visual arts theory, exhibitions, or museum history; others accent business courses.  
All, however, seek a blend of practical and theoretical experiences in arts administration 
through course work and hands-on professional experience (internships and/or staging 
exhibitions).  
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Art Institute of Chicago Goucher College 
American University Drexel University 
Indiana University Boston University 
New York University University of New Orleans 
University of Oregon 

 
In each of these programs, there are consistent and constant core classes, which are reflected 
in our own design for UNC Charlotte's M.A. in Arts Administration (including, for instance, 
Introduction to Arts Administration, Marketing for the Arts, Art and the Law, etc.).  By 
researching M.A. programs in Arts Administration and identifying the "expected" core 
courses in each program, we have designed a competitive and viable graduate program. 

 
2. List other institutions visited or consulted in developing this proposal.  Also list any 

consultants’ reports, committee findings, and simulations (cost, enrollment shift, 
induced course load matrix, etc.) generated in planning the proposed program. 
a. Letters of inquiry to 29 public and private institutions of higher learning with art 

programs in the state of North Carolina asking the following questions: 

1. Does your institution offer an Arts Administration program or one that has 
instructional tracks that are similar (i.e. Museum Studies) at the graduate level?  If a 
program is offered at the undergraduate level please indicate this. 

2. What is the enrollment history for the degree (UG and/or Graduate) for the past five 
years and its rate of growth comparative to the institution as a whole? 

3. What is the history of placement for the graduates of your program? 

We received 17 responses in total with no institution in North Carolina answering these 
questions affirmatively regarding specific graduate programming in Arts Administration.  
Duke University has a Museum Studies program with 1-2 students annually.  They 
indicate that all doctoral students seeking museum appointments have been successful.  
Elizabeth City State University has an undergraduate minor in Museum Studies, 
established in 1999, with 10 students presently enrolled.  Salem College has an 
undergraduate Arts Management program that was established in 1978, averaging 3-6 
graduating majors per year.  With respect to placement, "over the last ten years all but 
one or two graduates who have sought employment or graduate work in arts management 
have been successful within six months," according to Douglas B. Borwick, Program 
Coordinator.   

b. Three consultations with Light Factory Director Mary Anne Redding (who recently 
received an M.A. in Arts Administration from the Chicago Art Institute), providing 
valuable feedback in the planning of this program's mission and curriculum. 

c. Informal discussions with arts administrators in Charlotte, such as Suzanne Fetscher, 
President of the McColl Center for the Arts. 

d. Discussions with arts administrators in other college or university programs (as 
evidenced in "a" above), including consultation with Greg Sholette, Chair of the Master 
of Arts in Arts Administration Program at The School of the Art Institute of Chicago. 
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e. Copious study of M.A. in Arts Administration programs (see list above) outlined on 
internet sites in order to create a viable, strong program with expectations comparable to 
those at institutions with long standing arts administration programs.  

 
B.  Admission.  List the following: 
 
1. Admissions requirements for proposed program (indicate minimum requirements and 

general requirements). 
Most M.A. in Arts Administration programs require some art history and studio background 
(to varying degrees).  We believe, like designers of other programs, that previous art 
experiences are vital for anyone participating at any management level in a visual arts 
institution.  The core requirement, as stated in most programs' mission statements:  a true 
devotion to the arts and a sincere desire to expand the enlightenment that the arts can offer. 

An undergraduate degree with a major in an arts field (art history, museum studies, studio 
practice, etc.) and/or significant experience in an arts related field is preferred.  An interview 
with the Arts Administration admissions committee is recommended.  Any determined 
deficiencies in undergraduate coursework will need to be made up during the first year.   
Applicants who fail to meet any of these minimal requirements may request an interview 
with the admissions committee and may be considered for conditional admission; decision of 
this committee is final.  

In addition to UNC Charlotte's Graduate School requirements, admission to the M.A. in Arts 
Administration program requires: 

* 9 or more credit hours (three courses minimum) of undergraduate courses in art history, 
including Art History Survey (two semesters) and Contemporary Art. 

* 9 or more credit hours (three courses minimum) of undergraduate courses in studio art; 
or, demonstrable, discipline-based expertise in one art area (may be documented by 
portfolio); or, for those without substantive studio experience, approval of the M.A. in 
Arts Administration admissions committee. 

* Acceptable scores on the Graduate Record Examination. 

* Acceptable scores on the TOEFL test if English is not the applicant's native language. 

* Essay exemplifying excellent writing and communication skills to be evidenced by the 
Graduate School's required essay for admissions (and, if applicable, by the interview 
with the Program Coordinator).  This essay should address the applicant's statement of 
purpose for enrolling in the M.A. in Arts Administration, research interests, career or 
professional goals, and how the applicant hopes to expand the enlightenment that the 
arts can offer. 

 
2. Documents to be submitted for admission (listing or sample). 

A complete application to the Graduate School at UNC Charlotte including:  transcripts from 
all post-secondary institutions attended; GRE scores; an essay describing the applicant's 
experience and objectives in undertaking graduate study; and three letters of reference. 
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C.  Degree requirements.  List the following: 
The Master of Arts in Arts Administration program allows students, in consultation with the 
Coordinator, to tailor an individual program of study within a diverse selection of offerings.   

 
1. Total hours required.  40 credit hours are required to complete the program. 

The student must complete: 
22 hours of core courses: 
MAAA 6001 Introduction to Arts Administration (3 cr.) 
MAAA 6100 Curatorial Theory and Exhibition Design (3 cr.) 
MAAA 6125 New Technologies for Arts Organizations (3 cr.) 
MAAA 6150 Law and the Arts (1 cr.) 
MAAA 6160 Marketing for the Arts (3 cr.) 
MAAA 5212 Contemporary Art Theory and Criticism (3 cr.) 
MPAD 6311 Non-Profit Management (3 cr.) 
MPAD 6324 Financial Analysis for Government and Non-Profit Organizations (3 cr.) 
9 hours of Elective Coursework (to be chosen and designed in consultation with 
Coordinator): 
MAAA 7100 Communication for the Arts (on demand; 3 cr.) 
MAAA 7150 Education and Arts Administration (on demand; 3 cr.) 
MAAA 7300 History and Theory of Art Museums (on demand; 3 cr.) 
MAAA 7700 Topics in Arts Administration (on demand;1-3 cr.; such as Managing 

Artists Residency Programs, Managing Public Art Programs, Collections 
Management, and  Practical Aspects of International Art Business, etc.) 

COMM 6146 Media Relations (3 cr.) 
COMM 6145 Communication Campaign Management (3 cr.) 
COMM 5102 Federal Interpretation of the First Amendment (3 cr.) 
COMM/MPAD 6170  Communication Law and Policy (3 cr.) 
MPAD 6134 Human Resources Management (3 cr.) 
MPAD 6131 Public Budgeting and Finance (3 cr.) 
MPAD 6142 Managing Grants and Contracts in Public and Nonprofit Sectors 
ANTH 5120 Intercultural Communications (3 cr.) 
ENGL 5182 Writing and Designing Computer Based Documents (3 cr.) 
1-Credit Electives: 
MPAD 6320 Strategic Planning for Nonprofit Organizations 
MPAD 6321 Resource Development in Nonprofit Organizations 
MPAD 6322 Volunteer Management 
MPAD 6323 Grantwriting 
MPAD 6325 Legal Aspects of Nonprofit Organizations 
3 hours of internship:  3 credits = 1 internship, mandatory; 6 credits = two internships or 
one longer one (highly recommended, depending on each students' past and present 
experiences in arts organizations).  3 credits = 10.5 hours of work per week, over a 15 
week semester (MAAA 7800). 
6 hours of thesis (capstone) requirements (two courses: MAAA 7990, MAAA 7991, 3 
credits each, over last two semesters)  
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The Thesis is the final portion of degree work; it provides an opportunity to accomplish 
substantial professional work which focuses on each student's professional interests and 
expertise.  Students choose between three options to suit their individual interests: 

1. Planning and executing an exhibition (on-campus or at another art space in  Charlotte 
or the region) accompanied by a written portion explicating the project; 

2. Planning and executing an administrative/research project (which may be 
accomplished in the context of an internship) accompanied by a written portion 
explicating the project; or 

3. Conducting research which is presented in the form of a traditional written thesis. 
 
2. Proportion of courses open only to graduate students to be required in program 

(graduate programs only).    
Only six hours of electives may be taken at the 5000 level. All other coursework must be 
taken at the 6000 level or above. 

 
3. Grades required.   

Letter grades are used to designate the quality of the work completed. 

Letter Grade Meaning 
A Commendable 
B Satisfactory 
C Marginal 
U Unsatisfactory 

A student is expected to achieve A’s or B’s in all course work taken for graduate credit and 
must have at least an average of B in order to graduate.  Internships and theses are graded on 
a Pass/No Credit or Pass/Unsatisfactory basis and, therefore, will not be included in the 
overall assessment of cumulative average.  The program Coordinator evaluates the record of 
any student who receives a course grade of C or less or whose grade point average falls 
below a 3.0.  On the basis of this evaluation, the student may be placed on probation for one 
semester, or dismissed from the college.  An accumulation of more than two grades of C will 
result in termination of the student's enrollment in the graduate program.  If a student makes 
a grade of U for any course, enrollment will be terminated and the student cannot take any 
further graduate course work without being readmitted to the program.  Readmission to the 
program requires approval of the Dean of the Graduate School upon the recommendation of 
the Program Coordinator. 

 
4. Amount of transfer credit accepted. 

No more than six credit hours may be transferred from another institution.  Only courses with 
grades of A or B, earned in a graduate program accredited by the Southern Association of 
Colleges and Schools or other similar agency, may be accepted for transfer credit.  Transfer 
credit is not automatic and requires the approval of the Program Coordinator.  
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5. Other requirements (e.g. residence, comprehensive exams, thesis, dissertation, clinical 
or field experience, second major, etc.) 
The student must satisfy all the requirements of the Graduate School.  In addition: 

* Upon completion of 18 hours of coursework, the student can apply for admission to 
Candidacy through the Graduate School (see Graduate Catalog). 

* After admission to candidacy, each student must successfully complete a 
comprehensive examination (and must be enrolled during the semester in which they 
take the examination). 

* Each student must fulfill the requirements of one three-credit internship (see individual 
course descriptions for more information on this requirement). 

* Each student must fulfill the requirements of six credit hours earning a Thesis (see 
individual course descriptions, above, for more information on the expectations and 
options for this requirement). 

 
6. Language and/or research requirements. 

If a student seeks an internship in a country wherein English is not the primary language (or 
uses a language with which the student has no proficiency), he or she must take appropriate 
language classes in order to prepare for this experience.  These foreign language courses 
would not count as graduate credits in this program.  Each student's individual language 
needs will be negotiated in conjunction with the Program Coordinator. 

 
7. Any time limits for completion. 

Per Graduate Catalog 2000-2002 instructions, "students in graduate degree programs are 
required to maintain continuous registration (fall and spring semesters) for thesis… project, 
or directed study until work is completed."  Continuous registration begins the semester in 
which approval for the thesis, project, or directed study topic is received.  There are a 
maximum of six years to complete all requirements. 

 
D. List existing courses by title and number and indicate (*) those that are required.  

Include an explanation of numbering system.  List (under a heading marked “new”) 
and describe new courses proposed. 
Existing Courses: 

*MPAD 6311 Non-Profit Management (3 cr.) 
*MPAD 6324 Financial Analysis for Government and Non-Profit Organizations (3 cr.) 
COMM 6146 Media Relations (3 cr.) 
COMM 6145 Communication Campaign Management (3 cr.) 
COMM 5102 Federal Interpretation of the First Amendment (3 cr.) 
COMM 6170 Communication Law and Policy (3 cr.) 
MPAD 6131 Public Budgeting and Finance (3 cr.) 
MPAD 6134 Human Resources Management (3 cr.) 
MPAD 6142 Managing Grants and Contracts in Public/ Nonprofit Sectors (3 cr.) 
ANTH 5120 Intercultural Communications (3 cr.) 
ENGL 5182 Writing and Designing Computer Based Documents (3 cr.) 
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MPAD 6320 Strategic Planning for Nonprofit Organizations (1 cr.) 
MPAD 6321 Resource Development in Nonprofit Organizations (1 cr.) 
MPAD 6322 Volunteer Management (1 cr.) 
MPAD 6323 Grantwriting (1 cr.) 
MPAD 6325 Legal Aspects of Nonprofit Organizations (1 cr.) 

New Courses: 

*MAAA 5212 Contemporary Art Theory and Criticism (3 cr.) 
A survey of major critical theories in art history and criticism that have greatly influenced 
exhibition and research practices from the 1980s to the present.  Primary texts assigned 
cover artists and writers associated with postmodernism, deconstruction, semiotics, 
multiculturalism, feminism, etc. Crosslisted with ARTA 4212. 

*MAAA 6001 Introduction to Arts Administration (3 cr.) 
An overview of the history, characteristics, administration, and development of arts 
organizations (small to large). Covers conceptual and practical issues in arts 
administration such as:  the social history and functions of arts organizations; 
responsibilities of arts administrators; fundraising of public and private money; 
budgeting; arts marketing; audience development; cultural policies; and the struggle to 
maintain an artistic mission. 

*MAAA 6100 Curatorial Theory and Exhibition Design (3 cr.) 
Seminar focusing on the history and theory of exhibitions and contemporary curatorial 
practice while learning a wide range of exhibition models.  Explores practical 
applications in exhibition, such as devising technical and logistical procedures in design 
and installation (including layout, lighting, wall texts, security, condition reporting, 
preparation of artwork for transit, loans, installation plans, etc.) 

*MAAA 6125 New Technologies for Arts Organizations (3 cr.) 
New technologies impact each area of arts organizations' operations and programming.  
This course examines current trends and practices; web marketing and development; 
using the web as exhibition space; planning for video conferencing; etc. 

*MAAA 6150  Law and the Arts (1 cr.) 
Introduction to the legal system and political processes as they relate specifically to the 
visual arts today.  Topics include:  American and international laws affecting arts 
organizations; facilities liability; intellectual property (copyright and trademark); freedom 
of expression (First Amendment and censorship in the arts); basic contract law; tax 
exemptions; etc. 

*MAAA 6160  Marketing for the Arts (3 cr.) 
Application of marketing techniques to arts organizations through examination of 
theories and practices of strategic marketing, public relations, and development.  Topics 
include:  consumer behavior; audience development; market segmentation and research; 
planning, pricing, and distribution of the art "product;" donor development; and strategies 
of promotion via mass media.  

MAAA 7100  Communication for the Arts (on demand; 3 cr.) 
Students learn the theories and practices of written and oral communication that are 
required for successful arts administration.  An array of writing styles will be covered, 
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e.g., researching and writing for arts publications such as catalogs, writing wall labels, 
press releases, reports, grants, etc.  Students present research publicly, are videotaped and 
critiqued to develop public speaking skills. 

MAAA 7150  Education and Arts Administration (on demand; 3 cr.) 
No art organization today can ignore broader educational missions to the public. This 
course examines how various educational goals in arts organizations can aid in the 
cultural enrichment of all levels of society.    

MAAA 7300 History and Theory of Art Museums (on demand; 3 cr.) 
Seminar in the history, philosophy, functions and roles of art museums, as well as other 
arts organizations.  Course will combine visits to local arts organizations and the use of 
guest speakers in the professional fields of arts administration.  Students research original 
works of art, usually in the Mint Museum collection. 

MAAA 7700  Topics in Arts Administration (1-3 cr.); could include, for instance: 
Managing Artists Residency Programs (on demand; 1 cr.):  Introduction to the 
management practices involved in artists' residency programs (such as the McColl Center 
for the Arts). Managing Public Art Programs (on demand; 1 cr.):  Introduction to the 
history and practice involved in the management of public art programs common in most 
urban communities today. Practical Aspects of International Art Business (on demand, 1 
cr.) 

*MAAA 7800  Internship (3 cr.):  All students must complete at least one supervised 
internship with a credible and functioning arts organization.  For those with extensive 
previous professional arts administration experience, this credit could be waived (and 
used for elective credit).  For those currently employed in an arts organization, this credit 
could be earned at the place of a student's employment, as long as it is not simply an 
extension of regular duties but exposes the student to different kinds of challenges.   

*MAAA 7990  Thesis I (Preparation; second-to-last semester; 3 cr.) 
Structured class which guides students in preparing for conducted research and executing 
a thesis. Topics include learning appropriate research methods, making an outline/plan, 
creating an annotated bibliography, forming a thesis statement/abstract, etc.  For those 
planning an exhibition, this course would include developing a curatorial strategy, 
designing the exhibition, planning and obtaining art work to show, insurance for work, 
etc. Each student is signed off by the Program Coordinator at every stage. 

*MAAA 7991  Thesis II (Execution; last semester; 3 cr.) 
Structured class in which students execute preparations achieved during Thesis I.  If 
student is accomplishing a written thesis, topics include researching, writing, and 
producing the final paper. If student is accomplishing a public exhibition, topics include 
executing the exhibition and public relations, writing catalog/label copy, planning panel 
discussions, education, outreach, etc.  All students will give a public presentation on his 
or her project at the end of each project ("orals" component).  Each student is supervised 
by Thesis committee and signed off by the Program Coordinator at every stage. 

*MAAA 7999  Graduate Residence (0 cr.) 
Allows for students to continue toward completion of their program requirements and 
maintain continuous registration. 
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IV. FACULTY  
 
A. List the names of persons on the faculty who will be directly involved in the proposed 

program.  Provide complete information on each faculty member’s education, teaching 
experience, research experience, publications, and experience in directing student 
research, including the number of theses and dissertations directed for graduate 
programs.  The official roster forms approved by SACS can be submitted rather than 
actual faculty vita. 

 
Name Rank Department 

Dr. Lili Bezner Associate Professor Art (History) 
Dr. Dana Bradley Assistant Professor Political Science 
Dr. Gary Ferraro Professor Anthropology 
Dr. Alan Freitag Assistant Professor Communications 
Prof. Jeff Murphy Assistant Professor Art (E-Media) 
Dr. Gary R. Rassel Associate Professor Political Science 
Dr. Gregory Wickliff Associate Professor English 

 
Faculty vita are found in Appendix E. 

 
B. Estimate the need for new faculty for the proposed program for the first four years.  If 

the teaching responsibilities for the proposed program will be absorbed in part or in 
whole by the present faculty, explain how this will be done without weakening existing 
programs. 
An M.A. in Arts Administration "will require additional faculty," as noted in the UNC 
Charlotte Academic Plan 2002-07 (p. 53).  The proposed master's will initially require one 
additional faculty line (the Coordinator) to support establishment of the program, and as 
acknowledged by the College of Arts and Sciences administration. Within a year, another 
faculty line (the Museum/Gallery Director) will be needed to provide quality programming 
and curricula in areas not covered by any faculty at UNC Charlotte.  In total, then, two new 
faculty lines will allow for at least four graduate classes to be taught per semester (in addition 
to graduate classes that are already being offered).  Funding for adjunct faculty will be 
necessary to provide instruction in areas not covered in existing programs or by existing 
faculty.  Requests for any additional faculty (beyond the two itemized above) will be based 
on student enrollment demands. The projected faculty needs for this program include: 

1. Program Coordinator:  appropriate advanced terminal degree, highly experienced 
with large arts organizations and who can:  administer the program while providing 
necessary coursework (e.g., Marketing in the Arts, Introduction to Arts Administration, 
Communication for the Arts, and Topics in Arts Administration); hire professional adjunct 
faculty; organize guest lecturers; supervise admissions of students to the program; supervise 
internships (including international placement); raise funds and grants; cultivate working 
relationships with the broader arts community; appoint community and other advisory 
committees; approve programs of study; supervise job placement; communicate to the Chair 
and the Graduate School all appropriate matters affecting the program; etc. 
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2. Museum/Gallery Director: appropriate advanced terminal degree, highly experienced 
with arts management and exhibition, who can:  provide necessary coursework (e.g. 
Curatorial Theory and Exhibition Design, Education and Arts Administration, Collections 
Management, and Topics in Arts Administration); supervise internships and student 
exhibitions; organize the rotations of exhibitions in on-campus galleries; raise funds and 
grants; cultivate on-going working relationships with the broader arts community; aid in the 
duties of the Coordinator (listed above); etc. 

3. Adjunct faculty:  working professionals with direct and recent experience in major 
arts organizations.  Every national M.A. in Arts Administration program includes a qualified 
roster of practitioners with experience and leadership skills in major arts organizations. This 
is an important component of any successful master's in Arts Administration; for instance, 
Goucher employs approximately twelve adjunct lecturers.  All are highly educated and 
experienced in prominent arts organizations as directors (of organizations such as State Art 
Councils, Museums, Cultural Centers, etc.), panelists (for the National Endowment for the 
Arts among other prestigious national organizations), consultants to nonprofit institutions, 
advisors and leaders of public art organizations, advisory committees, etc.   

4. In addition, Guest Speakers and Visiting Lecturers will be employed to provide 
additional on-demand expertise in specialty areas for which there is no expertise on campus 
or in the immediate region, such as MAAA 6150 Art and the Law.  This class, included in 
the required course lists of every M.A. in Arts Administration program  studied, has been 
designed to reflect the fact there are few practicing arts lawyers available to teach it on a 
consistent basis.  By making the course one credit, the University can hire specialists for 
short session courses (such as two consecutive weekends), making the course attractive not 
only to our students but also to students from the professional community at large.  While 
searching to hire the Arts Administration Program Coordinator, the search committee will 
also seek applicants with the professional ability to teach this highly specialized course, as 
well as the more general required courses (Introduction to Arts Administration and 
Marketing for the Arts).  However, given the nature of arts administration programs, the 
preference is to find specialized practicing arts attorneys to instruct students in contemporary 
legal practices. 

 
C. If acquisition of new faculty requires additional funds, please explain where and how 

these funds will be obtained.   

When the Department of Art was planning initially for this program, the Academic Plan 
2000-2005 indicated a commitment to providing the needed funds for the hiring of additional 
faculty members upon implementation of new graduate program.  Both the earlier plan and 
later Academic Plan 2002-2007 state, "[a]nd while it can be expected that new programs 
eventually will generate new resources from increased enrollments, reallocation by the 
Provost and within the Colleges will be necessary in the short-term to launch new 
initiatives."  The Department of Art makes regular requests at appropriate times during the 
academic year for both replacement and new faculty lines.  It is our expectation that any 
additional faculty resources will be part of the normal allocation procedures to departments 
through the College of Arts and Sciences.  As has been documented elsewhere in this 
request, the Department of Art is recruiting a Program Coordinator and expects to receive 
permission to recruit a Museum/Gallery Director, in addition to College of Arts and Sciences 
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funding for part-time adjunct faculty members who will be recruited from the Charlotte arts 
community and beyond. 

 
D. Explain how the program will affect faculty activity including course load, public 

service and scholarly research. 
Each faculty member contributing to the Master's in Arts Administration will initially 
maintain his or her prescribed standard credit hour teaching load per semester (depending on 
each members' workload policy); as graduate theses and advising duties increase, faculty 
loads may be appropriately adjusted, if necessary. The proposed Arts Administration 
curriculum makes use of some in-house expertise, including that of one art historian (Lili 
Bezner, Associate Professor), whose undergraduate course load will shift minimally to 
accommodate graduates in Contemporary Theory and Criticism (an existing course taught 
once every two years that can accommodate graduate Arts Administration students alongside 
select upper-level undergraduates).  Another faculty member in Electronic Media, Jeff 
Murphy (Assistant Professor), could teach the New Technologies course.  In the future, 
additional useful existing faculty could include Associate Professor Eldred Hudson 
(Exhibition Design) and Associate Professor Susan Brenner (Field Studies in Visual Art, 
wherein students visit art spaces in New York City).  In each of these cases, his or her course 
load shifts minimally, but may make necessary the occasional use of adjunct faculty to fill in 
for their undergraduate courses.  The addition of graduate courses should not significantly 
affect faculty ability to provide service and research, although art faculty contributing to the 
graduate program should be given credit in helping create a more professional and dynamic 
department. 

The Department of Art understands and strongly believes in the importance of honoring 
commitments to its present undergraduate program, and does not plan to shift resources away 
from it.  Rather, the proposed M.A. program should bring valuable resources to the 
undergraduate program, e.g., additional faculty lines, connections to working professionals, 
engaging events, lectures, exhibitions and research projects, that should enrich it. 

 
 
V. LIBRARY  
 
A. Provide a general statement as to the adequacy of present library holdings for the 

proposed program.  
J. Murrey Atkins Library evaluators have concluded that library holdings are adequate (see 
Appendix G). 

 
B. State how the library will be improved to meet program requirements for the next five 

years.  The explanation should discuss the need for books, periodicals, reference 
materials, primary source materials, etc.  What additional library support must be 
added to areas supporting the proposed program?   

Given the relatively new status of the discipline of "arts administration," the organizers of 
this program do not foresee needing extensive materials for immediate implementation of 
this program.  To implement this Program, there are no additional resources required (as 
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noted by Atkins Library evaluators); any resources needed in the next year can use a 
proportion of funds allotted the Department of Art in their yearly requests for new items.  
Additional library support and materials will be requested as needed over the next five years, 
such as primary source materials, book orders, and periodicals, as well as other sources to be 
identified by the Program Coordinator and the needs of the program. 

 
C. Discuss the use of other institutional libraries   

Other libraries that could be utilized by Arts Administration graduate students include the 
Research Library at the Mint Museum, as well as other collections in cultural institutions in 
the area that carry professional publications current in the field of arts administration and that 
might not be found immediately in UNC Charlotte's own library.  The use of UNC 
Charlotte's interlibrary loan services will also enhance the Program's reference materials.   

 
 
VI.  FACILITIES AND EQUIPMENT 
 
A. Describe facilities available for the proposed program. 

The proposed program will primarily share facilities already available at UNC Charlotte, 
including the following: 

1. Faculty and departmental offices and classrooms (additional office space in Rowe for the 
Coordinator will need to be identified) 

2. Slide Library/Visual Resources, Department of Art (Winningham) 
3. On-campus galleries (two in Rowe Building, one at the Cone Center) 
4. Library resources through J. Murrey Atkins Library (including their art collection) 
5. Various campus collections housing the University art collection, which could be a useful 

resource for the master's program 
6. Computer labs for students 
7. Graduate School of UNC Charlotte, which responds to information inquiries, processes 

applications for admissions, and monitors progress toward degree completion 
 
B. Describe the effect of this new program on existing facilities and indicate whether they 

will be adequate, both at the commencement of the program and during the next 
decade. 
The existing facilities are adequate, for now.  As the program develops in the future, certain 
facilities will need to be expanded and funded.  The implementation of an Arts 
Administration graduate program (wherein students can choose to curate on-campus 
exhibitions) will require increased support of our gallery operations as we will need to 
expand and develop existing spaces designated for exhibitions and installations. We will also 
find additional exhibition venues off-campus while continuing our commitment to 
supplement funding through grants (such as the National Endowment for the Arts, industry 
donors, and our recently established endowment).  Additional resources for the Department 
of Art's Visual Resources (the Slide Library) will also need to be addressed as student 
demand increases for these facilities.  
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All such needs in the future, of course, will be assessed by the demands of M.A. in Arts 
Administration student activities and enrollment. 

 
C. Discuss any information technology services needed and/or available.  

For our proposed required MAAA 6125 New Technologies course we will require access to a 
classroom equipped with a projection unit, computer, internet connection and specialized 
software.  Access to equipment for video conferencing will be needed for some class 
sessions.  Outside of class time, students in MAAA 6125 will need access to many of the 
information technology services already available:  network storage space, email, word 
processing software, and Web access. The Department of Art currently has one multi-use lab 
with 29 workstations and separate facilities equipped with a data projector, network port, and 
computer for the purpose of computer-based demonstrations in this course.  

The College of Arts and Sciences Office of Instructional Technology is available to help with 
the immediate development of an M.A. in Arts Administration website, which will advertise 
the new program, facilitate applications, and offer general information outlining the merits of 
the program to a national and international audience.  

 
D. Discuss sources of financial support for any new facilities and equipment.   

Graduate students in Arts Administration will be placed into internships with cultural 
institutions across the city and region, and the cultural institutions will be asked to "partner" 
with the University by providing quality facilities.  By offering a practical, high-profile, and 
useful graduate program that reaches into the community and enriches it, the Department is 
also in a stronger position to approach area businesses for additional financial support. 

The M.A. in Arts Administration will need continuing operating support from the College of 
Arts and Sciences in the form of equipment monies and facility upgrades.  As expressed in 
other sections of this document, the infrastructure needed to administer the degree is 
generally in place, with the exception of a need for additional future gallery support both in 
terms of space and operating dollars.  We anticipate a thorough redesign of our present 
facilities when the new Humanities building is completed.  We expect the Department will 
occupy most of the Rowe Arts Building, which will allow for classroom and office space 
dedicated to M.A. in Arts Administration operations. 

 
 
VII.   ADMINISTRATION  
 

Describe how the proposed program will be administered giving the responsibilities of 
each department, division, school, or college.  Explain any inter-disciplinary or inter-
unit administrative plans.  Include an organizational chart showing the “location” of 
the proposed program. 

See attached Department of Art Organizational Charts, Appendix A.  

This M.A. program will administered solely by the Department of Art. 
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VIII.  ACCREDITATION  
 

Indicate the names of all accrediting agencies normally concerned with programs 
similar to the one proposed.  Describe plans to request professional accreditation.  It the 
proposed new degree program is at a more advanced level than those previously 
authorized or if it is in a new discipline division, was SACS notified of a potential 
“substantive change” during the planning process?  If so, describe the response from 
SACS and the steps that have been taken to date with reference to the applicable 
procedure. 
There is no recognized professional organization that specifically accredits graduate 
programs in Arts Administration.  Most programs are accredited through individual 
institutions of higher learning pertinent to their region.  UNC Charlotte is accredited by the 
Commission on Colleges of the Southern Association of Colleges and Schools (1866 
Southern Lane, Decatur, Georgia 30033-4097: telephone number 404-679-4501) to award 
baccalaureate, master’s, intermediate, and doctoral degrees.  SACS does not need to be 
notified of any "substantive changes" during the planning process.  

 
IX.  SUPPORTING FIELDS 
 

Are other subject-matter fields at the proposing institution necessary or valuable in 
support of the proposed program?  Is there needed improvement or expansion of these 
fields?  To what extent will such improvement or expansion be necessary for the 
proposed program? 
Certain subject-matter fields (in particular, Public Administration and Communication 
Studies) at UNC Charlotte are both necessary and valuable to the M.A. in Arts 
Administration.  There is no indication at this time, given consultations with those fields' 
coordinators, that they need improvement or expansion.  In discussions with Joel Gallegos, 
Director of Education Abroad at UNC Charlotte, we have initiated the creation of a pool of 
international internships for the graduate students in Arts Administration, an expansion Mr. 
Gallegos welcomed and encouraged as a strong component of our program. 

 
X.  ADDITIONAL INFORMATION 
 

Include any additional information deemed pertinent to the review of this new degree 
program proposal. 
None 
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XI. BUDGET   
 

Provide estimates (using the attached form) of the additional costs required to 
implement the program and identify the proposed sources of the additional required 
funds.  Use SCH projections (section II.C.) to estimate new state appropriations 
through enrollment increase funds.  Prepare a budget schedule for each of the first 
three years of the program, indicating the account number and name for all additional 
amounts required.  Identify EPA and SPA positions immediately below the account 
listing.  New SPA positions should be listed at the first step in the salary range using the 
SPA classification rates currently in effect.  Identify any larger or specialized 
equipment and any unusual supplies requirements. 

For the purposes of the second and third year estimates, project faculty and SPA 
position rates and fringe benefits rates at first year levels.  Include the continuation of 
previous year(s) costs in second and third year estimates. 

Additional state-appropriated funds for new programs may be limited.  Except in 
exceptional circumstances, institutions should request such funds for no more than 
three years (e.g., for start-up equipment, new faculty positions, etc.), at which time 
enrollment increase funds should be adequate to support the new program.  Therefore 
it will be assumed that requests (in the “New Allocations” columns of the following 
worksheet) are for one, two, or three years unless the institution indicates a continuing 
need and attaches a compelling justification.  However, funds for new programs are 
more likely to be allocated for limited periods of time. 
Given the expected enrollment in the proposed new master's degree program, staffing for the 
proposed program will initially be accomplished through the currently funded staff plus the 
additional line already discussed with the College of Arts and Sciences.  Additional staffing 
will be funded by enrollment increase resources.   

The summary of estimated additional costs for the first three years of the proposed program 
are found in Appendix B. 
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XII. EVALUATION PLANS  
 
All new degree program proposals and degree program track descriptions must include an 
evaluation plan which includes:  (a) the criteria to be used to evaluate the quality and 
effectiveness of the program, (b) measures to be used to evaluate the program, (c) expected 
levels of productivity of the proposed program/track for the first four years of the program 
(numbers of graduates), (d) the names, addresses, and telephone numbers of at least three 
persons…qualified to review this proposal and to evaluate the program once operational, 
and (e) the plan and schedule to evaluate the proposed new degree program prior to the 
completion of its fifth year of operation once fully established. 
 
A. Criteria to be used to evaluate the proposed program (not in an order of priority). 

The Master's of Arts in Arts Administration program will have several educational objectives, 
which are listed under "description of the Program" presented earlier (section IB of this 
document). These objectives will serve as criteria for the assessment of student learning 
outcomes described as follows: 

1. Students will be able to demonstrate professional competence in arts administration as 
leaders of international, national, and regional public, private, and corporate arts 
organizations including museums and galleries, community non-profit organizations, and 
arts foundations. 

2. Students will be able to demonstrate professional competence in the expert handling, care, 
research, presentation and exhibition of tangible art objects to the public through hands-on 
experiences, such as internships and staging of exhibitions. 

3. Students will demonstrate professional competence in responsible fiscal management, 
fundraising, promotion and public relations, marketing and development. 

4. Students will develop an appreciation and understanding for the diversity of artistic 
expression and its roles in contemporary society at both practical and theoretical levels. 

 
B.  Measures to be used to evaluate the program 

The success of the program will be measured through how well students are prepared for 
professional employment at the conclusion of their degree program. The Program 
Coordinator and graduate faculty will be responsible for tracking student achievement 
through the use of a variety of methods including the following: 

1. Continuous monitoring of quality and number of applicants over time as a reflection of 
program reputation. 

2. Monitoring results of Comprehensive exam to be administered at the conclusion of 18 
credit hours. 

3. Evaluations of Theses at degree conclusion. 
4. Evaluations of Internships to be completed in consultation with professional arts 

organizations and site supervisors. 
5. Placement of graduates in professional venues. 
6. Survey of graduates at conclusion of degree. 
7. Survey of graduates three years after graduation. 
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C. Projected productivity levels (number of graduates): 
 

 
 

Year 1 
(2002-2003) 

Year 2 
(2003-2004)

Year 3 
(2004-2005)

Year 4 
(2005-2006)

TOTALS 

B      
M 0 5 8 10 23 
I/P      
D      

 
D. Recommended consultants/reviewers: Names, titles, addresses, e-mail addresses, and 

telephone numbers.  May not be employees of the University of North Carolina. 
 

Mary Anne Redding, Executive Director  
The Light Factory 
809 West Hill Street 
Charlotte, NC 28232 
Phone:  (704) 333-9755 
email:  info@lightfactory.org 
 
Suzanne Fetscher, President  
McColl Center for Visual Art 
(formerly Tryon Center for Visual Art) 
721 N. Tryon Street 
Charlotte, NC 28202 
Phone:  (704) 332-5535 
email:  fetscher@tryoncenter.org 
 
Harriet Sanford, CEO 
Arts and Science Council 
227 West Trade Street 
Charlotte, NC 28202 
Phone:  (704) 372-9667 
email:  harriet.sanford@artsandscience.org 
 
Prof. Gregory Sholette, Chair 
Master's Program in Arts Administration 
Art Institute of Chicago 
37 South Wabash Ave. 
Chicago IL 60603 
Phone:  (312) 899-5100 
email:  gsholette@artic.edu 

 
E. Plan for evaluation prior to sixth operational year. 
 

An annual self evaluation will be conducted by program faculty with adjustments made in 
consideration of these reviews. Outside consultants will be invited to evaluate the degree in 

mailto:info@lightfactory.org
mailto:fetscher@tryoncenter.org
mailto:harriet.sanford@artsandscience.org
gsholette@artic.edu
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the fifth year of operation. Additionally, the Graduate Council requires a periodic review of 
all graduate programs. Thus, the program will be reviewed on an ongoing basis both 
internally and externally. 

 
 
XIII.  REPORTING REQUIREMENTS  
 
Institutions will be expected to report on program productivity after one year and three 
years of operation.  This information will be solicited as a part of the biennial long-range 
planning revision. 
 
 
XIV.  STARTING DATE AND INSTITUTIONAL APPROVAL 
 
Proposed date of initiation of proposed degree program:   January 2003    
 
This proposal to establish a new program has been reviewed and approved by the 
appropriate campus committees and authorities.  
 
 
Chancellor   
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5/28/2002

Projected Funding for New Degree Program

Regular Term 2002-2003

Change in Instructional - Position
Program Student Credit Hours Funding Factors Instructional Positions Required
Category Undergrad Masters Doctoral Undergrad Masters Doctoral Undergrad Masters Doctoral

Category I 643.72 171.44 138.41 0.000 0.000 0.000
Category II 487.37 249.94 146.74 0.000 0.000 0.000
Category III 364.88 160.93 122.95 0.000 0.000 0.000
Category IV 230.52 102.45 70.71 0.000 0.000 0.000

0 0 0

0

Total Positions Required 0.000

(FY 02) $61,786

101-1310 Instructional Salary Amount $0

Other Academic Costs 44.89300% 0

Purpose 101 Total Academic Requirements $0

Purpose 151 Library 11.48462% 0

General Instit Support 54.04980% 0
  Neg Adj Factor 50.00000% n/a

Fringes for faculty salaries
FICA @ 7.65%; $0 In-state SCHs 0
Retirement @ 9.71% $0 Financial Aid (in-state) 67.99800% 0
Medical @ $2,933 $0

Total Requirements $0
$0

Master of Arts in Arts Administration

Purposes 152, 
160, 170 180

(Based on 2001-2002 Change in Student Credit Hours)

Instructional - Position Salary Rate

MAAA-NewDegreePgms-revised-5-3-02.xls/Yr0 EI Funds Pg 1 of 6



5/28/2002

Institution  UNC Charlotte Date 
Program (API#, Name, Level)  50.0704, Arts Administration, Master's

Degree(s) to be Granted  Master of Arts Program Year 2002-2003

Total

101 Regular Term Instruction
1210 SPA Regular Salaries $13,200 $13,200

.6 FTE secretary 13,200

1110 EPA Non-teaching Salaries 0

1310 EPA Academic Salaries 0

1810 Social Security 1,010 1,010
1820 State Retirement 0
1830 Medical Insurance 0
2000 Supplies and Materials 2,500 2,500

2300 Educational Supplies 1,250
2600 Office Supplies 1,250

3000 Current Services 2,500 2,500
3200 Communications 1,250
3400 Printing & Binding 1,250

4000 Fixed Charges 0

5000 Capital Outlay (Equipment) 2,500 2,500
5100 Office Equipment 1,250
5200 EDP Equipment 1,250

TOTAL Regular Term Instruction $21,710 $0 $0 $0 $21,710

151 Libraries

TOTAL Libraries $0 $0 $0 $0 $0

189 General Institutional Support

TOTAL General Inst. Support $0 $0 $0 $0 $0

TOTAL ADDITIONAL COSTS $21,710 $0 $0 $0 $21,710

NOTE: Accounts may be added or deleted as required.

Enrollment 
Increase Funds

SUMMARY OF ESTIMATED ADDITIONAL COSTS FOR PROPOSED PROGRAM/TRACK

ADDITIONAL FUNDING REQUIRED - BY SOURCE
Reallocation of 

Present 
Institutional 
Resources

May 3, 2002

Federal/State or 
Other Non-state 
Funds (Identify) New Allocations

MAAA-NewDegreePgms-revised-5-3-02.xls/Cost Summary-Yr1 Pg 2 of 6



5/28/2002

Projected Funding for New Degree Program

Regular Term 2003-2004

Change in Instructional - Position
Program Student Credit Hours Funding Factors Instructional Positions Required
Category Undergrad Masters Doctoral Undergrad Masters Doctoral Undergrad Masters Doctoral

Category I 643.72 171.44 138.41 0.000 0.000 0.000
Category II 487.37 249.94 146.74 0.000 0.000 0.000
Category III 81 364.88 160.93 122.95 0.000 0.503 0.000
Category IV 230.52 102.45 70.71 0.000 0.000 0.000

0 81 0

81

Total Positions Required 0.503

(FY 02) $61,786

101-1310 Instructional Salary Amount $31,098

Other Academic Costs 44.89300% 13,961

Purpose 101 Total Academic Requirements $45,059

Purpose 151 Library 11.48462% 5,175

General Instit Support 54.04980% 24,355
  Neg Adj Factor 50.00000% n/a

Fringes for faculty salaries
FICA @ 7.65%; $2,379 In-state SCHs 0
Retirement @ 9.71% $3,020 Financial Aid (in-state) 67.99800% 0
Medical @ $2,933 $1,476

Total Requirements $74,589
$6,875

Master of Arts in Arts Administration

Purposes 152, 
160, 170 180

(Based on 2002-2003 Change in Student Credit Hours)

Instructional - Position Salary Rate

MAAA-NewDegreePgms-revised-5-3-02.xls/Yr1 EI Funds Pg 3 of 6



5/28/2002

Institution  UNC Charlotte Date 
Program (API#, Name, Level)  50.0704, Arts Administration, Master's

Degree(s) to be Granted  Master of Arts Program Year 2003-2004

Total

101 Regular Term Instruction

1310 EPA Academic Salaries 31,098 31,098
1.007 FTE

1810 Social Security 2,379 2,379
1820 State Retirement 3,020 3,020
1830 Medical Insurance 1,476 1,476
2000 Supplies and Materials 2,086 2,086

2300 Educational Supplies 1,086
2600 Office Supplies 1,000

3000 Current Services 2,500 2,500
3100 Travel 1,000
3200 Communications 1,000
3400 Printing & Binding 500

4000 Fixed Charges 0

5000 Capital Outlay (Equipment) 2,500 2,500
5100 Office Equipment 1,250
5200 EDP Equipment 1,250

TOTAL Regular Term Instruction $0 $45,059 $0 $0 $45,059

151 Libraries
5000 Capital Outlay (Equipment) 5,175 5,175

5600 Library Book/Journal 5,175

TOTAL Libraries $0 $5,175 $0 $0 $5,175

189 General Institutional Support
2000 Supplies and Materials 4,355 4,355

2600 Office Supplies 4,355

3000 Current Services 10,000 10,000
3200 Communications 5,000
3400 Printing & Binding 5,000

4000 Fixed Charges 0

5000 Capital Outlay (Equipment) 10,000 10,000
5100 Office Equipment 5,000
5200 EDP Equipment 5,000

TOTAL General Inst. Support $0 $24,355 $0 $0 $24,355

TOTAL ADDITIONAL COSTS $0 $74,589 $0 $0 $74,589

NOTE: Accounts may be added or deleted as required.

Enrollment 
Increase Funds

SUMMARY OF ESTIMATED ADDITIONAL COSTS FOR PROPOSED PROGRAM/TRACK

ADDITIONAL FUNDING REQUIRED - BY SOURCE
Reallocation of 

Present 
Institutional 
Resources

May 3, 2002

Federal/State or 
Other Non-state 
Funds (Identify) New Allocations
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Projected Funding for New Degree Program

Regular Term 2004-2005

Change in Instructional - Position
Program Student Credit Hours Funding Factors Instructional Positions Required
Category Undergrad Masters Doctoral Undergrad Masters Doctoral Undergrad Masters Doctoral

Category I 643.72 171.44 138.41 0.000 0.000 0.000
Category II 487.37 249.94 146.74 0.000 0.000 0.000
Category III 171 364.88 160.93 122.95 0.000 1.063 0.000
Category IV 230.52 102.45 70.71 0.000 0.000 0.000

0 171 0

171

Total Positions Required 1.063

(FY 02) $61,786

101-1310 Instructional Salary Amount $65,652

Other Academic Costs 44.89300% 29,473

Purpose 101 Total Academic Requirements $95,125

Purpose 151 Library 11.48462% 10,925

General Instit Support 54.04980% 51,415
  Neg Adj Factor 50.00000% n/a

Fringes for faculty salaries
FICA @ 7.65%; $5,022 In-state SCHs 0
Retirement @ 9.71% $6,375 Financial Aid (in-state) 67.99800% 0
Medical @ $2,933 $3,117

Total Requirements $157,465
$14,514

Master of Arts in Arts Administration

Purposes 152, 
160, 170 180

(Based on 2003-2004 Change in Student Credit Hours)

Instructional - Position Salary Rate
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Institution  UNC Charlotte Date 
Program (API#, Name, Level)  50.0704, Arts Administration, Master's

Degree(s) to be Granted  Master of Arts Program Year 2004-2005

Total

101 Regular Term Instruction

1310 EPA Academic Salaries 65,652 65,652
1.566 FTE

1810 Social Security 5,022 5,022
1820 State Retirement 6,375 6,375
1830 Medical Insurance 3,117 3,117
2000 Supplies and Materials 4,959 4,959

2300 Educational Supplies 2,500
2600 Office Supplies 2,459

3000 Current Services 5,000 5,000
3100 Travel 2,000
3200 Communications 1,500
3400 Printing & Binding 1,500

5000 Capital Outlay (Equipment) 5,000 5,000
5100 Office Equipment 2,500
5200 EDP Equipment 2,500

TOTAL Regular Term Instruction $0 $95,125 $0 $0 $95,125

151 Libraries
5000 Capital Outlay (Equipment) 10,925 10,925

5600 Library Book/Journal 10,925

TOTAL Libraries $0 $10,925 $0 $0 $10,925

189 General Institutional Support
2000 Supplies and Materials 15,000 15,000

2600 Office Supplies 15,000

3000 Current Services 20,000 20,000
3200 Communications 10,000
3400 Printing & Binding 10,000

4000 Fixed Charges 0

5000 Capital Outlay (Equipment) 16,415 16,415
5100 Office Equipment 8,000
5200 EDP Equipment 8,415

TOTAL General Inst. Support $0 $51,415 $0 $0 $51,415

TOTAL ADDITIONAL COSTS $0 $157,465 $0 $0 $157,465

NOTE: Accounts may be added or deleted as required.

Enrollment 
Increase Funds

SUMMARY OF ESTIMATED ADDITIONAL COSTS FOR PROPOSED PROGRAM/TRACK

ADDITIONAL FUNDING REQUIRED - BY SOURCE
Reallocation of 

Present 
Institutional 
Resources

May 3, 2002

Federal/State or 
Other Non-state 
Funds (Identify) New Allocations
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Proposed Graduate Catalog Copy 
 
 















 
 
 

Appendix D 
 

Course Proposals and Syllabi 
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Appendix E 
 

Faculty Vita 
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Appendix F 
 

Proposed Cross-Listed Courses from Other Units 
 



Proposed Cross-listed Courses from Other Units 
 
The following is a list of existing, already approved courses to be cross-listed with the 
M.A. in Arts Administration curriculum proposal.  All originating units have been 
consulted and approve of this request.  For each, a new cross-listed title would be added 
(using MAAA and the existing course number).  Two of these courses, MPAD 6311 and 
MPAD 6324 (which would be cross-listed as MAAA 6311 and MAAA 6324), make up 
part of the M.A. in Arts Administration core curriculum; all others are proposed electives. 
 

MPAD 6311 Non-Profit Management (3) (Spring) 
MPAD 6324 Financial Analysis for Government and Non-Profit Organizations (3) 

(On Demand) 
COMM 6146 Media Relations (3) 
COMM 6145 Communication Campaign Management (3) (Yearly, Evenings) 
COMM 5102 Federal Interpretation of the First Amendment (3) (Fall, Spring) 
COMM 6170 Communication Law and Policy (3) (Fall, Spring) (Evenings) 
MPAD 6131 Public Budgeting and Finance (3) (Spring) (Evening) 
MPAD 6134 Human Resources Management (3) (Spring) (Evening) 
MPAD 6142 Managing Grants and Contracts in Public/Nonprofit Sectors (3) (On 

Demand) (Evening) 
ANTH 5120 Intercultural Communications (3) 
ENGL 5182 Writing and Designing Computer Based Documents (3) (Fall) 
MPAD 6320 Strategic Planning or Nonprofit Organizations (1) (On Demandl) 
MPAD 6321 Resource Development for Nonprofit Organizations (1) (On Demandl) 
MPAD 6321 Volunteer Management (1) (On Demandl) 
MPAD 6323 Grantwriting (1) (On Demandl) 
MPAD 6325 Legal Aspects of Nonprofit Organizations (1) (On Demandl) 

 
 
 
 



 
 
 

Appendix G 
 

Atkins Library Consultation Report 
 
 





 
 
 

Appendix H 
 

Letters of Support 
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