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APPENDIX A 

UNIVERSITY OF NORTH CAROLINA 

REQUEST FOR AUTHORIZATION TO PLAN 
A NEW DEGREE PROGRAM 

THE PURPOSE OF ACADEMIC PROGRAM PLANNING: Planning a new academic degree program 
provides an opportunity for an institution to make the case for need and demand and for its ability to offer 
a quality program. The notification and planning activity to follow do not guarantee that authorization to 
establish will be granted.  

Date: _ October 9, 2015______________________ 
 
Constituent Institution: __University of North Carolina at Charlotte______________________ 

CIP Discipline Specialty Title: _Health and Medical Administrative Services___________________ 

 
CIP Discipline Specialty Number: _51.0701___ Level: B __X_ M ____ Res. Doc. ____ Prof. Doc. ____ 
 
Exact Title of the Proposed Program: _ Health Systems Management_________ 
 
Exact Degree Abbreviation (e.g., B.S., B.A., M.A., M.S., Ed.D., Ph.D.): _B.S. __________________ 
 
Does the proposed program constitute a substantive change as defined by SACS?        Yes __X_ No ____ 
 

The current SACS Substantive Change Policy Statement may be viewed at: 
http://www.sacscoc.org/pdf/081705/Substantive%20Change%20policy.pdf  

If yes, please briefly explain. 

As required by the Policy Statement on Substantive Change for Accredited Institutions of the 
Commission on Colleges, the University of North Carolina at Charlotte (UNC Charlotte) is 
required to submit a letter of notification prior to implementation for new degree programs. 
Notification of this new degree program will be provided to SACS after approval by the University 
of North Carolina Board of Governors and prior to implementation.  Since this is a new program, 
student learning outcomes (SLOs) will need to be created in conjunction with the curriculum.  

Proposed date to enroll first students in degree program:      Month _August____ Year _2017_______ 

 1. Provide a summary of the status of this proposal in your campus review processes. 
 

a. List the campus bodies that reviewed and commented on this Appendix A 
proposal before submission to UNC General Administration.   What were their 
determinations?  Include any votes, if applicable.   
 
This Request for Authorization to Plan for a Bachelor of Science of Health Systems 
Management was created by unit representatives throughout the College of Health and 
Human Services (CHHS). The proposal was reviewed and commented on by: 

 CHHS New Degree Planning Committee (BS in Health Systems Management) 
(unanimous vote to approve) 

 CHHS Dean’s Office 

 CHHS Faculty Organization  

 Academic Affairs/Provost Office 
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b. Summarize any issues, concerns or opposition rose throughout the campus 
process and comment periods.  Describe revisions made to address areas of concern. 
 
There has been no opposition raised throughout the campus review process. Our main 
focus was to create a degree program that served the needs of students with interests in 
the health fields and allowed them to matriculate and graduate in a timely manner. 
CHHS has a large student population that exceeds the capacity in our health and human 
services professional disciplines, which are regulated by professional accreditation 
agencies. The CHHS New Degree Committee was formed in Fall 2014, consisting of 
faculty representatives from all four academic units. Each faculty representative shared 
monthly progress with their respective units. The degree name, rationale, and proposed 
curriculum requirements were shared with the CHHS Faculty Organization twice in 
Spring 2015 and again in Fall 2015, with no oppositions raised, resulting in only minor 
suggestions that were incorporated into this proposal.  
 
Following approval of the Request to Plan, the faculty committee will begin creating 
course syllabi and curriculum in order to complete the on-campus review process for the 
curriculum approval. The Request to Establish document will be reviewed initially with 
the originating CHHS academic unit. After the originating unit approves the Request to 
Establish the CHHS Faculty Curriculum Committee will review and vote prior to sending 
the document to the CHHS Faculty Organization (includes review and votes). Once the 
Request to Establish has been approved throughout the CHHS structure the document 
will be forwarded to the UNC Charlotte Undergraduate Course and Curriculum 
Committee, consultations with related departments, and a final vote by the UNC 
Charlotte Faculty Council.  
 

 2.  Describe the proposed new degree program.  The description should include: 
 
  a. A brief description of the program and a statement of educational objectives;  
 

Description: The Health Systems Management major prepares students to be a 
generalist in the health systems management field to provide leadership in addressing the 
organizational needs of the health and human services sector through interdisciplinary 
approaches guided by culturally relevant perspectives. 
 
Educational Objectives:  

 Students will be able to communicate clearly through written and oral means to 
establish, maintain, and facilitate constructive interactions within the health and 
human services environment. 

 Students will have foundational skills in leadership to promote organizational 
excellence, manage change within an organization, and understand the 
importance of a shared vision to meet an organization’s overall mission. 

 Students will align their personal and professional conduct in accordance with 
ethical and professional standards. 

 Students will have an understanding of the healthcare system and environment 
in which healthcare providers and professionals function. 

 Students will have understanding of healthcare technology applications and 
quality management within health and human services systems. 

 
Proposed Curriculum: 
General Education requirements (34-35 credit hours) 
Major courses (30 credit hours) 
Electives (55-56 credit hours) 
TOTAL DEGREE REQUIREMENTS: 120 credit hours  
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BS Health Systems Required Courses 
HAHS 3101 Introduction to the Health Professions (3 credits) 
HAHS 3201  Introduction to the US Healthcare System (3 credits) 
HAHS 3301  Inter-professional Communication (3 credits) (W) 
HAHS 3302 Healthcare Language and Terminology (3 credits) (W) 
HAHS 4101 Health Systems Organization Behavior and Ethics (3 credits) 
HAHS4102 Principles of Health Systems Management and Leadership (3 credits) 
HAHS 4103  Information Technology Applications (3 credits) 
HAHS 4201  Health Policy and Finance (3 credits) 
HAHS 4202 Quality Management and Improvement (3 credits) 
HAHS 4400 Health Systems Management Capstone (3 credits) (SL & O) 
Total  30 credit hours 

 
 
  b. The relationship of the proposed new program to the institutional mission; 
   

The BS in Health Systems Management aligns with the University of North Carolina at 
Charlotte’s mission to provide undergraduate programs that focus on addressing the 
educational and health needs of the greater Charlotte region and attends to the perceived 
value of service learning at UNC Charlotte. Accordingly, the proposed program will be 
accessible to undergraduate students who are in good academic standing and will provide 
experiential learning through a community-engaged service learning activity during the 
senior year.  

  
c. The relationship of the proposed new program to existing programs at the 
institution and to the institution’s strategic plan;  
 
Currently there are no undergraduate programs at UNC Charlotte that have an 
interdisciplinary, generalist approach to health systems management; however there are 
individual courses that relate to the BS in Health Systems Management degree evident in 
current undergraduate majors such as health communications, public health, and 
business.  
 
d. Special features or conditions that make the institution a desirable, unique, or 
cost effective place to initiate such a degree program. 
 
UNC Charlotte is a rapidly growing institution that has absorbed 46% of the student 
enrollment growth within the UNC system in the past six years and expects to continue its 
growth to 35,000 students. Within the Charlotte region, healthcare and related services 
are the fifth largest employer and employ 11% of the population (or 116,000 people) 
(Charlotte Chamber of Commerce 6-8-15: http://charlottechamber.com/emerging-
industry/charlotte-a-national-health-care-center/ ). Thus, there is a high demand for 
graduates who are educated in the health and human services fields.  The College of 
Health and Human Services (CHHS) provides educational programs in a variety of 
professional disciplines ranging from undergraduate to doctoral level programs. 
Baccalaureate programs are offered in athletic training, exercise science, nursing, public 
health, and social work; all programs are accredited and regulated by national 
professional accrediting agencies. In addition to these undergraduate programs, CHHS 
offers three associate degree completion programs: 1. RN-BSN (Registered Nurse to 
Bachelor of Science in Nursing completion program); 2. BSRT (Respiratory Therapy 
certification to Bachelor of Science in Respiratory Therapy) and 3. NDSS (Certified 
Neurodiagnostic and Sleep Science to Bachelor of Science in Neurodiagnostic and Sleep 
Science).  
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CHHS has a large proportion of students who are seeking health and human services 
careers, but for whom there is insufficient space due to restraints imposed by accrediting 
agencies.  All undergraduate degree programs (except the degree completion programs) 
have a two-tiered admission process. All CHHS students are admitted into a pre-major of 
their designated major and “apply” to their “upper division” major during their 
sophomore year. Thus, there is a large pre-major student population and many of these 
students, although qualified, may not be admissible to programs in a timely manner. In 
fall 2014, CHHS pre-major enrollment included 1, 649 students (this number excludes 
students admitted within their undergraduate major, non-CHHS students who declared a 
minor within the college, and graduate students). Of those 1,649 pre-major students, 
approximately 400 were freshmen and 387 could be eligible for admission into the 
majors during the year, thus leaving 850+ students who would not matriculate into a 
health or human service major due to program capacity.  (See #3.b for a comparison of 
pre-major students to major students within CHHS programs.)  Most of the health and 
human services undergraduate program capacity is prescribed by national professional 
organizations and thus, have defined faculty to student ratios. Therefore, program 
capacity is lower than student supply or demand.  In addition, some students are 
interested in fields that are offered only at the graduate level, but could benefit from a 
generalist undergraduate program that would provide a broad understanding of health 
systems. 
 
Because of the limitations in program capacity, students admitted to upper division 
programs generally have a grade point average that exceeds the minimum program 
requirements.  Thus, students in good standing routinely fail to gain admission, even 
after completing a host of pre-requisite requirements. (See below Table: Existing Major 
Admission Criteria.) While minimum GPAs appear reasonable, most students who meet 
the minimum GPA will not be admitted into the upper division major due to the large 
number of students who exceed the GPA minimum. For example, students admitted into 
Athletic Training have an average GPA of 3.2 and those students admitted into Public 
Health have a GPA of 3.5. Historically, Athletic Training has twice as many students 
seeking admission as the program capacity. Similarly, the Public Health major also has 
2.5 times as many students seeking admission for the 40-50 available slots. Within the 
last three years, Social Work also has denied admission to students who meet the 
minimum eligibility due to supply and capacity. The only major that has not met capacity 
is the Exercise Science major; however, we anticipate during 2015-2016 , students will be 
turned away from this major due to the need for expanded laboratory space.   Finally, 
health related programs like Athletic Training are following the lead of other disciplines 
and moving to the master’s degree as the entry-level credential.  Thus, the college seeks 
an additional undergraduate degree to meet the student demand and for those who seek 
careers within the health and human services fields.  

 
Existing Major Admission Criteria  

 
Major Required  

Minimum  
GPA 

Average 
Admission 
GPA 

No. of 
Required  
Pre-Requisite  
Credits 

Credits 
Within 
the Major 

No. of 
Students 
Admitted/ 
Yr. 

Athletic 
Training 

2.5 3.2 42 credits 64 credits 20 

Exercise Science 2.5 2.5 42 credits 57 credits 200 
Nursing 3.0 3.8 50 credits 61 credits 100 
Public Health 2.5 3.5 48 credits  50 credits 40-50 
Social Work  2.25 3.1 49 credits 50 credits 50-60 
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The proposed BS in Health Systems Management will require students to complete 
general education requirements and complete 30 credit hours of study within the major 
(see above 2.a). Thus, the proposed degree will differ from the existing degrees within the 
college in several important ways:  fewer course credits (i.e., 30 credits versus 50-64) will 
be required for the major, allowing for more electives; there will be no pre-requisites 
beyond those courses required for general education; and because the program will not 
seek specialized accreditation, barriers to degree progression due to space limitations will 
be substantially reduced.  

 
3.   Provide documentation of student demand.  Discuss the extent to which students will be 

drawn from a pool of students not previously served by the institution.  Evidence of 
student demand should reflect likely applicant pools (local, regional, statewide, national, 
or global) and could include: 

 
a. Surveys of potential enrollees (such as students or alumni of feeder programs, 
community college enrollees, etc.). 
 
Student demand for programs within CHHS was outlined in 2.d; however, to determine 
student interest in the proposed degree, CHHS surveyed all pre-majors in June 2015.  
CHHS disseminated electronic surveys to 1, 334 CHHS pre-majors regarding their 
interest in seeking a degree in Health Systems Management. Of the 1,334 students 
surveyed, 280 students submitted unusable/incomplete surveys and 562 students 
submitted completed surveys (63.1% response rate; completed survey response rate = 
42.1%). Pre-nursing majors were the highest responders (PNUF = 204; 15.3%) followed 
by pre-kinesiology majors (PKNS = 176; 13.2%), pre-public health (PRPH = 106; 7.9%) 
and social work lower division (SWLD = 76; 5.7%). The following table highlights the 
survey responses.  

 
Survey Results 

 
Question PKNS PNUF PRPH SWLD Total 
As a pre-major, how important is it for 
you to be admitted into your chosen 
upper division major?  (Important and 
very important responses combined) 

100% 99% 90.5% 97.3% 97.5% 

If you were not admitted into your 
chosen major on your first try, would 
you wait a year to reapply a second 
time?  (yes responses) 

67% 73.5% 47.2% 50% 63.3% 

 If you were not admitted into your 
chosen major on your first try, would 
you consider a major in Health Systems 
Management?  (yes responses) 

69.3% 54.9% 94.3% 65.8% 68.3% 

 If you are unable to be admitted into 
your chosen major, would you consider 
taking courses toward a BS in Health 
Systems Management?   (yes responses) 

76.1% 71.6% 92.5% 78.9% 77.9% 

How important is it to you to remain in 
a health-related major?  (very 
important responses) 

84.1% 95.1% 86.8% 55.3% 84.7% 

How likely is it that a major in Health 
Systems Management would be your 
first choice of majors?  (likely and very 
likely responses combined) 

20.4% 20.6% 62.2% 39.5% 31% 
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As expected, most enrolled students wish to be admitted into their existing chosen major 
and the majority (63.3%) would wait a year to reapply to their chosen major. However, a 
majority of students (68.3%) also would consider a major in Health Systems Management 
if they were not admitted upon their first attempt to gain admission into their chosen 
major. A large majority (77.9%) would consider taking courses in Health Systems 
Management if they were not admitted into their chosen major and, 84.7% of the 
responders stated that it was very important for them to remain in a health-related major. 
When asked if students would initially choose Health Systems Management as their 
primary major, a third of the students responded likely or very likely. Responses per pre-
major are listed within the table and it is especially noteworthy that pre-public health 
students would be interested in Health Systems Management as their first choice major. 
Surprisingly, several students emailed during the survey time period and inquired about 
the courses, when courses would be offered, and where could they find information about 
the degree.  In addition to CHHS pre-majors, we anticipate that students seeking 
admission into the Belk College of Business or the Communication Studies major would 
be interested in this major as a degree of choice.  
 
In addition to UNC Charlotte students, the BS in Health Systems Management would be 
an excellent “degree-completion” option for community college students who are enrolled 
in other professional associate degrees, such as occupational therapy assistants, physical 
therapy assistants, radiology technology assistants, health information technology as well 
as medical office administration. Because the degree requirements are flexible, associate 
degree students could potentially complete their BS in Health Systems Management 
within three academic semesters.  
 
b. Enrollment data from existing minor, concentration or certificate programs on 
your campus. 

 
CHHS historically has had a large population of pre-majors who are in good academic 
standing, yet are not accepted into their respective upper division majors due to program 
capacity. (See #2.d. for specifics in major admission process.)  In fall 2014, there were 
approximately 850+ students (excluding freshmen and number of eligible admissions for 
spring) who potentially would not matriculate into our current majors. In addition to the 
CHHS pre-majors, we anticipate that this degree would become a “destination” degree for 
prospective students as well as students in other declared majors (such as business). In 
addition to CHHS pre-majors, CHHS has a robust population of students seeking a Public 
Health minor, which would augment the Health Systems Management degree. See below 
table for comparison of pre-major, major, and minor student enrollments. 
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As the table above illustrates, there has been a growing demand in the last five years for 
degrees in health systems management, which provide entry level education for health 
system or health services managers.  Due to certification by the Association of University 
Programs in Health Administration (AUPHA), several universities have maintained their 
graduation rates and have not shown substantial growth. Only the University of Mount 
Olive, a private college that is not certified by AUPHA, has a larger graduation rate over 
the five year period. Pfeiffer University, another private university not AUPHA certified, 
is an online degree completion program and has only a few graduates per year. In order to 
meet the student demand for a health-related career, UNC Charlotte proposes an 
undergraduate degree in health systems management that will not be restricted by the 
demands of AUPHA certification.     

  
4. Provide evidence of societal demand and employability of graduates from as many of the 

following sources as feasible unless a good reason exists why such evidence cannot be 
obtained and similar evidence is presented from sources not listed here.  

 
The Hanover Research report indicated that overall student demand for programs related 
to healthcare management and subsequent job opportunities outpaced undergraduate 
programs both in the health sciences and in nutrition (see Appendix A for full report). 
Nationally, healthcare management (or health systems management) had a 21.1% annual 
national growth rate, a 13.9% regional growth rate, and an 8.5% growth rate in North 
Carolina from 2009 – 2013 (see Figure 2.5 on North Carolina Employment Projections 
below).  

 
Potential employment opportunities include: health care recruiter; healthcare project 
manager; sales management; managing director; relationship manager; healthcare 
representative (medical device or pharmaceutical sales); health insurance; assistant 
administrator; business office manager; health navigator; billing manager; case manager, 
practice manager, etc. One particular website listed over 1000 healthcare management 
jobs (See Monster.com in Appendix B). Similarly, another website (indeed) identified 
over 170,000+ jobs (see Appendix B for more listings).  
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a. Labor market information (www.ncworks.gov) – Current and projected industry 
and occupational data by region and statewide from the NC Department of Commerce.  
Available data include (but are not limited to):  
 

(1) Area, occupation, and industry profiles. 
 
To access employment information regarding Health Systems Management- 
related employment, jobs in medical and health service managers (also 
healthcare executives or healthcare administrators) were keyed into NC 
Works.gov. The medical and health services manager position entails planning, 
directing or coordinating medical and health services in hospitals, clinics, 
managed care organizations, public health agencies, or similar organizations. 
Health systems managers may manage an entire facility, specialize in managing a 
specific clinical area or department, or manage a medical practice for a group of 
physicians and healthcare professionals. Medical and health services managers 
work within healthcare facilities including hospitals, nursing homes, and group 
practices and must be adaptable to changes in healthcare laws, regulations and 
technology. In 2012, medical and health services managers held approximately 
315,500 jobs in North Carolina. Most medical and health services managers have 
at least a bachelor’s degree before entering the field; however graduate degrees 
are also common. Job requirements will vary by facility. In May 2012, the median 
annual wage for medical and health services managers was $88,580.  
 
According to the Bureau of Labor Statistics, employment of medical and health 
services managers is projected to grow 23% from 2012 to 2022, faster than the 
average for all occupations. As the large baby-boom population ages and people 
remain active later in life, the health and human services industry as a whole will 
see an increase in the demand for medical services and thus, for medical and 
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occupations related to medical and health services managers.  The BLS estimates 
that Medical and Health Services Managers are expected to grow 23.2% over the 
next 10 years (2012-2022). The Hanover Research group proposes that the 
Medical and Health Services Management field is an attractive occupation due to 
the number of positions and average compensation; however there will be 
competition for these positions from other clinical health professionals who are 
also seeking management/administrative positions.  
 
National Employment Projections for Health Science Occupations, 
2012-2022 
 
SOC Title Employ- 

ment 
2012 

Employ
-ment  
2022  

% 
Change 

Average 
Annual 
Opening 

Mean 
Annual 
Wage 

Medical and 
Health 
Services 
Manager 

315,500 388,800 23.2% 149,900 $88,580 

Dietitians and 
Nutritionists 

67,400 81,600 21.1% 22,300 $55,240 

Medical and 
Clinical 
Laboratory 
Technologists 

164,300 187,100 13.8% 65,800 $57,580 

Adapted from Hanover Research Report, 2015, pg. 15 

 
North Carolina employment projections for Medical and Health Services 
Management positions are lower than the national average at 12.5%.  Even 
though the employment projections are lower than the national average, the 
projected growth is higher than other degrees in nutrition or medical/clinical 
technologists.  

 
b. National occupational and industry projections (http://www.bls.gov/data/) –  
National, regional and state outlook for occupations, also including wage data.  
 
See #4 above. 
 
c. Wages and employment of graduates in North Carolina – Percentage of graduates 
of UNC programs employed in North Carolina and wages paid to graduates of UNC 
programs employed in North Carolina. 
 
The Wage and Job Listings table below illustrates the counties in North Carolina with the 
highest number of job openings advertised online for Medical and Health Services 
Managers on June 8, 2015 (jobs de-duplicated). 
 
 
 
 
 
 
 
 
 
 
 
 



The UNC Policy Manual 
400.1.1.3[G] 

Adopted 05/23/12 
Amended 04/16/14 

 

Page 12 of 21 

 

Wage and Job Listings within Large NC Counties 
 
County Wage Number of Job listings 
Mecklenburg county $94,906 126 
Wake county $95,836 74 
Guilford county $93,717 53 
Durham county $109, 208 46 
Buncombe county $89,776 20 
Cumberland county $91, 033 15 
Pitt county $95,921 14 
New Hanover county $89,788 11 
Orange county $95,809 11 
Henderson county $88,442 11 
 
The table above does not include additional office and administrative support 

occupations that are featured in the NC database: 

http://www.bls.gov/oes/current/oes430000.htm.  

d. Wages and employment of graduates nationally when these data becomes 
available (see 
http://www.doleta.gov/performance/pfdocs/wris2 status state optin.pdf) – Wages 
paid to graduates of UNC programs employed nationally (North Carolina partnership in 
WRIS2 forthcoming). 
 
National estimates for medical and health services mangers are:  
 

Employment 

(1)  

Employment 

RSE (3)  

Mean Hourly 

Wage 

Mean 

Annual 

Wage (2)  

Wage RSE 

(3)  

21,638,470 0.2 % $17.08 $35,530 0.1 % 

*RSE: Relative Standard Error 

Percentile wage estimates for this major group: 

Percentile  10%  25%  
50% 

(Median)  
75%  90%  

Hourly Wage  $9.37 $11.85 $15.64 $20.87 $27.15 

Annual Wage 

(2)  
$19,480 $24,650 $32,520 $43,410 $56,460 

 
e. Job-posting analyses.  

 
See #4 above. 
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f.  Projections from professional associations or industry reports. 
 

See #4 above and Appendix A (Hanover Research Report).  
 
g. Data concerning employment and wages for graduates of a particular program 
area from the UNC alumni survey when this survey and data become available.   
  
There are no graduates/alumni of this program.  
 

5. List all other public and private institutions of higher education in North Carolina 
currently operating programs similar to the proposed new degree program, including 
their mode of delivery.   

 
a. Show a four-year history of enrollments and degrees awarded in similar 
programs offered at other UNC institutions (using the format below for each institution 
with a similar program); describe what was learned in consultation with each program 
regarding their experience with student demand and job placement.  Indicate how their 
experiences influenced your enrollment projections. 
 
Of the below institutions that were contacted for consultation, five responded: four UNC 
system universities and one local private college. Appalachian State University, East 
Carolina University, UNC-Chapel Hill, and Winston-Salem State University have robust 
enrollments with competitive admissions. Winston-Salem State University states that 
their Healthcare Management degree is the fastest growing undergraduate degree in the 
School of Health Sciences. Appalachian State University, East Carolina University, and 
UNC-Chapel Hill currently are AUPHA members and Winston-Salem State University is 
seeking AUPHA certification. All universities reported that their graduates do not have 
difficulty finding employment. They noted that the key element to their success was 
maintaining professional relationships with their local stakeholders who serve on 
advisory boards and as preceptors for their students.  UNC-Chapel Hill offered that the 
service learning component in courses is very popular and offers students an authentic 
experience. With the increasing student demand, Winston-Salem State University shared 
that obtaining faculty and budgetary resources will be important to support our potential 
growth. All institutions encouraged us to gain AUPHA certification that affords 
networking opportunities for faculty to update, retool and enhance courses; however, two 
universities limit their enrollments based on certification guidelines.  
 
Cabarrus College of Health Sciences responded that they closed their program in 
December 2014, citing that the curriculum content was interwoven into other 
professional programs and that the degree was not valued by their local employers. Since 
most of their students currently were employed in healthcare, their students reported 
only modest increase in salary in gaining a bachelor’s degree. On the other hand, East 
Carolina University offers an online program to students who have an associate’s degree 
and has not had a similar experience as the Cabarrus College of Health Sciences.  

Institution: _Appalachian State University*_______________________________ 

Program Title: BS in Healthcare Management_____________________________ 

  2009 2010 2011 2012 

Enrollment  0 5 37 60 

Degrees-awarded  29 34 33 35 
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Institution: _Cabarrus College of Health Sciences___________________________ 

Program Title: __Health Services Leadership and Management _______ 

  2009 2010 2011 2012 

Enrollment  9  7  10  5 

Degrees-awarded  4 2 3 3 

 

Institution: East Carolina University*_______________________________ 

Program Title: BS Health Services Management __________________ 

  2009 2010 2011 2012 

Enrollment  167 156 150 137 

Degrees-awarded  72 87 81 78 

Institution: _University of Mount Olive ________________________________ 

Program Title: _Business Administration in Healthcare Management___________ 

  2009 2010 2011 2012 

Enrollment  388 473 487 455 

Degrees-awarded  75 130 134 158 

 

Institution: _Gardner-Webb University**_________________________________ 

Program Title: BS in Healthcare Management____________________________ 

  2009 2010 2011 2012 

Enrollment  54 74 74 53 

Degrees-awarded  24 23 15 33 

**In 2009, Gardner-Webb University had a BS in Health Management, which changed to 
a BS in Healthcare Management in 2011. By 2012, 17 students were enrolled in Health 
Management and 36 students were enrolled in Healthcare Management. 
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Institution: _Pfeiffer University _______________________________ 

Program Title: BA in Human Services __________________________________ 

  2009 2010 2011 2012 

Enrollment  41 39 51 54 

Degrees-awarded  4 15 13 8 

 

Institution: _University of North Carolina at Chapel Hill*______________________ 

Program Title: BS in Public Health____________________________________ 

  2009 2010 2011 2012 

Enrollment  72 72 71 82 

Degrees-awarded  36 36 36 33 

 

Institution: Western Carolina University_______________________________ 

Program Title: BS Health Systems Administration __________________ 

  2009 2010 2011 2012 

Enrollment  34 36 20 9 

Degrees-awarded  13 17 9 7 

 

Institution: _Winston Salem State University*_____________________________ 

Program Title: BS Healthcare Management _______________________________ 

  2009 2010 2011 2012 

Enrollment  27 81 99 121 

Degrees-awarded  0 0 8 37 

*Denotes that the program is certified through the Association of University Programs in 
Health Administration (AUPHA) 

 
UNC Charlotte is the fastest growing university within the UNC system and resides in the 
largest metropolitan area in North Carolina, which is surrounded by major healthcare 
providers. However, UNC Charlotte does not have an undergraduate program to prepare 
the workforce to manage different health systems within the region. Unencumbered by 
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professional accrediting agencies expectations, UNC Charlotte can meet the regional 
demands in educating entry level health systems managers as well as provide a degree for 
students who seek positions in health and human services.  
 
b. Identify opportunities for collaboration with institutions offering related degrees 
and discuss what steps have been or will be taken to actively pursue those opportunities 
where appropriate and advantageous.  
 
Student demand at UNC Charlotte is sufficient to support a robust program.  
Partnerships within UNC Charlotte will support the program. In other words, students 
from CHHS as well as the University College and the Belk College of Business could 
supply the population needed to offer the BS in Health Systems Management. However, 
CHHS has a rich history of articulation agreements with our regional NC community 
colleges (CHHS has 10 articulation agreements). Currently, CHHS offers several degree 
completion programs where students obtain their disciplinary education and professional 
certification within the community college system and later transfer to UNC Charlotte to 
complete their undergraduate degree (i.e., RN-BSN, BSRT, & NDSS programs). Similarly, 
there are additional associate degree professional programs such as occupational therapy 
assistants, physical therapy assistants, radiology assistants, etc. who also could transfer to 
UNC Charlotte and obtain a bachelor’s degree within three semesters of full time study. 
Many hospital and medical facilities are seeking managers who have bachelor’s degrees, 
but also have a professional certification. Thus, there is a natural pipeline from our NC 
community colleges into the BS in Health Systems Management program. Currently, the 
College has 600+ education affiliation agreements with numerous local and regional 
healthcare agencies that assist our students in gaining theoretical application within their 
profession. The College enjoys a close collaboration with local healthcare providers who 
often serve on college and disciplinary advisory boards that offer input to healthcare 
industry needs and curriculum enhancement. Within our affiliation agreement 
relationships, working professionals function as preceptors to our students, mentoring 
students in real world/professional experiences, often providing expertise as guest 
lecturers in the classroom. 
 

c. Present evidence that establishment of this program would not create unnecessary 
program duplication.   

 
Within UNC Charlotte, there are several programs that could contribute to an 
undergraduate degree in Health Systems Management, but do not offer most of the 
combination of courses within the five domains consisting of communication, 
professionalism, business skills and knowledge, knowledge of healthcare environment 
and leadership. For example, the business programs offered within the Belk College of 
Business are Accounting, Economics, Finance, Risk Management and Insurance, 
International Business, Management with concentrations in Organizational Management 
and Talent Management, Management Information Systems, Marketing, and Operations 
and Supply Chain Management; however, none of these majors offer courses within 
healthcare finance, healthcare management, health systems management, or health 
insurance. Similarly, Communication Studies within the College of Liberal Arts & 
Sciences offers a Health Communication concentration, which includes courses such as 
Health Communication, Organizational Communication, and Interpersonal 
Communication, which arguably overlap in the communication content within the Health 
Systems Management degree; however the Health Communication concentration lacks 
information about the healthcare system, leadership, professionalism and business skills. 
Both the Belk College of Business undergraduate programs and the degree in 
Communication Studies are already very large programs that could not easily 
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accommodate the student population at which the Health Systems Management degree is 
directed.   
 
In CHHS, the Public Health major is closest to Health Systems Management; however the 
Public Health major, accredited by the Council on Education for Public Health (CEPH), is 
restricted to admitting a maximum of 50 students per year. The core courses within 
public health focus on the five domains of public health – epidemiology, biostatistics, 
health administration, environmental health and health education – similar to Health 
Systems Management, but these courses are more specifically focused on public health 
and less attuned to management and leadership. In addition, the Public Health major 
admission criteria include a minimum GPA of 2.5, yet most students admitted into the 
public health major have a minimum GPA of 3.5. Thus the Public Health major cannot 
accommodate the larger CHHS student population.   
 
As outlined in #5.a, there are several UNC universities that offer similar undergraduate 
programs: Appalachian State University (BS in Healthcare Management,  certified by 
AUPHA), East Carolina University (BS in Health Services Management certified by 
AUPHA), Fayetteville State University (BS in Healthcare Administration, begun in Fall 
2014), UNC-Chapel Hill (BS in Public Health, certified by AUPHA) ,Western Carolina 
University (BS in Health Systems Administration), and Winston-Salem State (BS in 
Healthcare Management, certified by AUPHA). Although these programs are similar in 
content area, all have adequate enrollments per certification guidelines. With the large 
pre-major student population within UNC Charlotte, this program will meet an internal 
need to graduate students prepared for health services careers within four to six years. 

 
6.  Are there plans to offer all or a portion of this program to students off-campus or online?  

If so, 
a. Briefly describe these plans, including sites and method(s) of delivering 
instruction.  
 
There are no immediate plans to offer this degree as a distance education program.  
 

 b. Indicate any similar programs being offered off-campus or online in North 
Carolina by other institutions (public or private). 

 
 In addition to the previously listed universities and colleges (See 5.a), there are several 

online universities offering a BS in Healthcare Management, Health Care Administration, 
or Health Services Administration: 

 American InterContinental University 

 Baker College 

 Capella University 

 Grant Canyon University 

 Kaplan University 

 Keiser University 

 University of Phoenix – Charlotte and Raleigh Campuses 
 
 c. What is the estimated percentage of courses in the degree program that will be 

offered/available off-campus or online:   _0_________ 
 
 d. Estimate the number of off-campus or online students that would be enrolled in 

the first and fourth years of the program:  
 

  First Year Full-Time __0_______ Part-Time __0_______ 
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  Fourth Year Full-Time __0_______ Part-Time ___0______ 
 

Note:  If a degree program has not been approved by the Board of Governors, its approval 
for alternative, online, or distance delivery is conditioned upon BOG program approval. 
(400.1.1[R], page 3) 

7. Estimate the total number of students that would be enrolled in the program during the 
first year of operation:  Full-Time _50________ Part-Time ___10______ 

 
Estimate the total number of students that would be enrolled in the program during the 
fourth year of operation:  Full-Time _300_______ Part-Time __50_______ 

 
8. Will the proposed program require development of any new courses:  Yes __X_ No____ 

  If yes, briefly explain.  
 

This is a new degree program and thus would need to have nine courses developed. 
Within the 10 courses outlined below, there are three communication across the 
curriculum courses (two writing across the discipline and one oral communication 
course), which meet UNC Charlotte’s general education requirements. HAHS 4102, 
Information Technology Applications, currently is offered to our three online degree 
completion programs (RN-BSN, BSRT, and NDSS), but will be adapted for offering the 
course in a traditional classroom setting. The other nine courses listed below, would need 
to be created. 

 
BS Health Systems Major Courses 

HAHS 3101 Introduction to the Health Professions (3 credits) 
HAHS 3201  Introduction to the US Healthcare System (3 credits) 
HAHS 3301  Inter-professional Communication (3 credits) (W) 
HAHS 3302 Healthcare Language and Terminology(3 credits) (W) 
HAHS 4101 Health Systems Organization Behavior and Ethics (3 credits) 
HAHS4102 Principles of Health Systems Management and Leadership (3 credits) 
HAHS 4103  Information Technology Applications (3 credits) 
HAHS 4201  Health Policy and Finance (3 credits) 
HAHS 4202 Quality Management and Improvement (3 credits) 
HAHS 4400 Health Systems Management Capstone (3 credits) (O & SL) 
Total  30 credit hours 

 
9.  Will any of the resources listed below be required to deliver this program? (If yes, please 

briefly explain in the space below each item, state the estimated new dollars required at 
steady state after four years, and state the source of the new funding and  resources 
required.) 

 a. New Faculty:         Yes_X___ No _____ 

To meet SACS accreditation, the BS in Health Systems Management program would 
require that 25% of the faculty possess doctorates in a related field. For the first year, 
three faculty will be needed to teach 39 credits, develop the courses and teach the entire 
curriculum. One new senior faculty will be responsible for admission and program 
coordination and a second new senior faculty will be responsible for coordinating the 
service learning component of the capstone course (HAHS 4400).  In year two, we 
anticipate approximately 150 total students (includes 50 part time students as well as 100 
full time students) enrolled, requiring an additional 57 credits delivered and thus, will 
need two additional faculty (or a total of five FTE faculty).  
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Looking longer term, (and depending upon robust student enrollment and graduation) 
we could anticipate the need for three  additional   faculty for a total of eight FTE (five 
tenure-track faculty, three  non-tenure track faculty, and two graduate teaching 
assistants) to deliver 180 credit hours of instruction to approximately 200+ 
students/semester. We propose the following budget: 

 
SUMMARY OF ESTIMATED ADDITIONAL COSTS FOR PROPOSED PROGRAM 

 

INSTITUTION UNC Charlotte 

  
Degree(s) to be Granted   

B.S. Health Systems 

Management 

  

 PROJECTED ENROLLMENT 

    
  Year 1 Year 2 Year 3 Year 4 

Projected Full Time Student (1.0 FTE) 50 100 175 300 

Projected Part Time Students (0.5 FTE) 10 50 50 50 

Projected annual FTE students 60 125 200 325 

     PROPOSED BUDGET OF ADDITIONAL COSTS 

  Year 1 Year 2 Year 3 Year 4 

     Full Time Teaching/Administration Faculty:        

    AY1: 2 tenure track & 1 non-tenure  $      213,000   $        213,000   $        219,390   $   225,972  

    AY2: 1 tenure track & 1 non-tenure     $        130,000   $        130,000   $   133,900  

Stipends:      

1. Program/Admission Coordinator  $        10,000    $         10,000   $           10,000   $     10,000  

2. Service Learning Coordinator  $          5,000    $           5,000    $             5,000    $       5,000   

3% Salary Increase for Faculty    $           6,390    $           10,482    $     10,797 

Recruitment  $         5,000               5,000    

Program Support:     

    One administrative support associate  $        36,000    $         36,000    $           37,080    $      38,193   

3% Salary Increase for Support Staff   $           1,080    $             1,113    $       3,150   

TOTAL ADDITIONAL COSTS  $    269,000   $    401,470   $      413,065   $427,012  

Note: 33% Fringe not included in the budget  

 

b. Additional Library Resources:    Yes _____ No __X___ 

 c. Additional Facilities and Equipment:   Yes __X___ No ____ 

We would need additional office space and computer/printers for new faculty and one 
administrative assistant support personnel. There is no need for specialized laboratory 
equipment. Salary for the Administrative Support Associate is estimated at $36K/year 
plus 33% fringe.  
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 d. Additional Other Program Support:   Yes __X__ No _____ 
(for example, additional administrative staff, new Master’s program graduate 
student assistantships, etc.) 

 
In addition to five new faculty positions needed, the BS in Health Systems Management 
would require one new administrative associate staff position and stipend ($10,000) 
funding to provide the BS Health Systems Management Program and Admissions 
Coordinator who would oversee admissions, curricular revisions, student graduation, etc. 
and a stipend ($5,000) for the Service Learning Coordinator.  

 
10. Does the program require enrollment growth funding in order to be implemented and 

sustained?  If so, can the campus implement and sustain the program should enrollment 
growth funding be unavailable?  Letters of commitment should be provided. 

 
Yes, enrollment growth funding will be required to support the additional faculty and 
staff needs.  A letter of support from the Provost is attached. 

 
11. For graduate programs only: 

Does the program require a tuition differential or program specific fee in order to be 
implemented and sustained? 

 
a. If yes, state the amount of tuition differential or fee being considered, and give a 
brief justification. 

 
b. Can the campus implement and sustain the program if the tuition differential or 
program fee is not approved?  Letters of commitment should be provided. 

 
 12.  For doctoral programs only:   

a. Describe the research and scholarly infrastructure in place (including faculty) to 
support the proposed program. 

b. Describe the method of financing the proposed new program (including 
extramural research funding and other sources) and indicate the extent to which 
additional state funding may be required.  

c. State the number, amount, and source of proposed graduate student stipends and 
related tuition benefits that will be required to initiate the program. 

 
13.  List the names, titles, e-mail addresses and telephone numbers of the person(s) 

responsible for planning the proposed program.  
 

Dr. Jane Neese, Associate Dean for Academic Affairs, College of Health and Human 
Services 
Email: jbneese@uncc.edu 
Phone: 704.687.7915 

 
Dr. Susan Lynch, Clinical Assistant Professor, School of Nursing 
Email: slynch16@uncc.edu  
Phone: 704.687.7896 

 
Ms. Abby Deming, Clinical Assistant Professor, Department of Kinesiology 
Email: aoverto1@uncc.edu 
Phone: 704.687.0706 

 
 
















































































































































