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FiVcal XncerWainW\ haV VeYerel\ impacWed cXrricXlar reform
efforWV aV facXlW\ and adminiVWraWorV endeaYor Wo mainWain
Whe momenWXm of ongoing change in general edXcaWion
programV deVpiWe decreaVing reVoXrceV--noW jXVW in dollarV
bXW alVo in facXlW\ goodZill. On man\ campXVeV, Whe
general edXcaWion commiWWee aimV Wo creaWe a more
engaging inWellecWXal commXniW\ and a more coherenW
XndergradXaWe program. IndiYidXal facXlW\ memberV hope
Wo prodXce more commiWWed VWXdenWV ZiWh VWrong
foXndaWional VkillV. AdminiVWraWorV Zork Wo VWrengWhen Whe
inVWiWXWion'V academic idenWiW\. BXW Zhen reVoXrce
conVWrainWV dampen Whe opWimiVm of WheVe Yaried campXV
conVWiWXencieV, Whe conVeqXenW claVh beWZeen idealiVm
and realiVm becomeV a VerioXV obVWacle Wo cXrricXlar
reform.

IniWial enWhXViaVm for change can make eYer\Whing Veem
boWh deVirable and poVVible. To VWarW Whe change proceVV,
Whe commiWWee ma\ reYieZ promiVing pracWiceV on oWher
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campXVeV VXch aV VerYice-learning and inWerdiVciplinar\
coXrVeV. SenViWiYe Wo Whe need for fXll campXV VXpporW, Whe
commiWWee ma\ alVo conVXlW reVearch on inVWiWXWional
change Wo find releYanW proceVV VWraWegieV (Gaff 1980;
Eckel eW al. 1999). Too mXch aWWenWion Wo cXrricXlar deVign
and approYal, hoZeYer, can leaYe a campXV Xnprepared
for Whe pracWical realiWieV of reVoXrce conVWrainWV. AW ZhaW
poinW in Whe creaWiYe proceVV VhoXld Whe hard qXeVWionV be
aVked?

The collaboraWiYe inWellecWXal proceVVeV WhaW generaWe an
idea-effecWiYe cXrricXlXm are noW alZa\V Whe Vame aV WhoVe
WhaW prodXce VXVWainable, coVW-effecWiYe change. FacXlW\
generall\ pla\ Whe primar\ role in deVigning Whe goalV and
VWrXcWXreV of a neZ cXrricXlXm and leaYe iW Xp Wo
adminiVWraWorV Wo find Whe reVoXrceV. BXW in Whe cXrrenW
fiVcal conWe[W for higher edXcaWion, boWh facXlW\ and
adminiVWraWorV need Wo be VenViWiYe Wo Whe opporWXniWieV for,
and coVWV of, reform. FacXlW\ mXVW learn Wo calibraWe Whe
reVoXrceV reqXired Wo acWXali]e general edXcaWion
principleV, and adminiVWraWorV mXVW noW leW coVW
conVideraWionV depreVV Whe inWellecWXal YiWaliW\ of Whe
cXrricXlXm. IW WakeV boWh perVpecWiYeV for inVWiWXWionV Wo
opWimi]e Wheir limiWed reVoXrceV--financial, ph\Vical, bXW
moVW imporWanWl\, hXman--and improYe Whe learning
oXWcomeV of VWXdenWV, ZhoVe e[pecWaWionV and
e[perienceV XlWimaWel\ deWermine Whe qXaliW\ of a general
edXcaWion cXrricXlXm.

MaNLQg LeaUQLQg CRXQW

T\picall\, general edXcaWion planning VeVVionV are highl\
energi]ed aV commiWWee memberV debaWe hoZ beVW Wo
enrich Whe cXrricXlXm, enhance pedagog\, engage facXlW\,
and igniWe Whe mindV of VWXdenWV. The commiWWee Zill Wend
Wo "dream big," calling for reVoXrce-inWenViYe innoYaWionV
VXch aV Vmall freVhmen VeminarV WaXghW onl\ b\ fXll-Wime
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facXlW\. To VXpporW neZ emphaVeV on diYerViW\ and global
aZareneVV, Whe\ ma\ VXggeVW addiWional facXlW\ and
reVoXrceV for facXlW\ deYelopmenW. If Whe program relieV on
co-cXrricXlar e[perienceV VXch aV commXniW\ VerYice
programV or reVidenWial learning commXniWieV, Whe\ ma\
VXggeVW inWegraWed VWaffing ZiWh VWXdenW affairV. To enVXre
Whe VXVWainabiliW\ of Whe reYiVed program, Whe commiWWee
ma\ recommend a direcWor ZiWh an office, adminiVWraWiYe
aVViVWanW, and gradXaWe VWXdenWV for adYiVing and
aVVeVVmenW. All of WheVe "good ideaV" Wake reVoXrceV. 
WiWh VWXdenW learning raWher Whan reVoXrce managemenW aV
iWV primar\ concern, Whe commiWWee Zill XnderVWandabl\ be
relXcWanW Wo jeWWiVon promiVing VWraWegieV. To accompliVh Whe
goalV in a coVW-effecWiYe Za\, a fiVcal perVpecWiYe iV
neceVVar\ Wo generaWe alWernaWiYe approacheV. For
e[ample, inWegraWing Whe freVhman Veminar ZiWh Whe
VWandard inWrodXcWor\ ZriWing coXrVe coXld achieYe a ke\
cXrricXlar goal ZiWhoXW addiWional facXlW\ reVoXrceV.
ReYiVing Whe major capVWone coXrVe Wo inWegraWe leaderVhip
and ciYic engagemenW coXld e[Wend Whe general edXcaWion
objecWiYeV ZiWhoXW adding coXrVeV

When confronWed ZiWh reVoXrce limiWaWionV, Whe commiWWee
mXVW caXWioXVl\ conVider Zhich idealV Wo Vacrifice Wo enVXre
WhaW Whe\ do noW XninWenWionall\ compromiVe program goalV.
The\ ma\ decide, for e[ample, Wo WrXVW YolXnWar\
inYolYemenW in facXlW\ deYelopmenW or rel\ on deparWmenW
chairV for oYerVighW and aVVeVVmenW. BXW WheVe
compromiVeV ma\ lead Wo inVXfficienW gXidance for Whe
program, reVXlWing in neglecW oYer Wime. Indeed, "program
drifW" ma\ be Whe primar\ impeWXV behind Whe call for
reYiVion. A general edXcaWion cXrricXlXm in place for a long
Wime and WaXghW b\ a YarieW\ of facXlW\ ZiWh differenW
aVVXmpWionV aboXW Whe Xnderl\ing principleV Zill VhoZ
VignV of incoherence Wo boWh VWXdenWV and profeVVorV.
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An\ commiWWee charged ZiWh reYiVing general edXcaWion
ma\ ZanW Wo deWermine ZheWher fi[ing ZhaW iV noW Zorking
b\ reenergi]ing Whe conYerVaWion aboXW learning Zill be
more reVoXrce effecWiYe Whan VWarWing aneZ. AlmoVW eYer\
program coXld be VWrengWhened b\ raiVing VWandardV,
making connecWionV, and geWWing more V\nerg\ inWo Whe
VWrXcWXre and conWenW. If a campXV cannoW afford Wo creaWe
neZ ZriWing-inWenViYe coXrVeV, for e[ample, iW can be more
inWenWional aboXW ZhaW ZriWing VhoXld Wake place in Zhich
coXrVeV, eVWabliVh common eYalXaWion rXbricV, and Well
VWXdenWV--repeaWedl\ and WhroXghoXW Whe cXrricXlXm--WhaW
Whe\ are accoXnWable for ZriWing Zell in all of Wheir claVVeV.
In VhorW, noW eYer\Whing needV reform and reVoXrceV;
VomeWimeV realigning efforWV and refreVhing facXlW\
commiWmenW Zill prodXce Whe deVired general edXcaWion
oXWcomeV.

RefRUP ReaOLVP

AV Whe commiWWee doeV iWV Zork, Whe adminiVWraWion iV
opWimiVWic WhaW a rigoroXV and aWWracWiYe general edXcaWion
program Zill VWrengWhen admiVVionV, aVVXre parenWV and
legiVlaWorV of YalXe for Wheir inYeVWmenW, VXpporW VWXdenW
reWenWion, and proYide emplo\erV ZiWh high-caliber
gradXaWeV. The preVidenW ma\ eYen laXnch Whe reform
efforW b\ enWhXViaVWicall\ Va\ing, "Don'W Zorr\ aboXW
reVoXrceV. We Zill find Whe mone\." And in Vome caVeV,
WXiWion dollarV capWXred from compeWiWorV or gained WhroXgh
increaVed reWenWion coXld be VignificanW enoXgh Wo VXpporW
Whe neZ program. A d\namic academic enYironmenW can
alVo aWWracW gifWV and granWV Wo VXpporW Whe faciliWieV or
facXlW\ deYelopmenW deemed eVVenWial Wo Whe neZ program.

FeZ campXVeV haYe Whe coXrage, hoZeYer, Wo fXnd general
edXcaWion reYiVionV baVed onl\ on Whe hope of fXWXre
reWXrnV. ConVeqXenWl\, adminiVWraWorV knoZ WhaW Wo align
cXrrenW reVoXrceV ZiWh Whe neZ goalV Whe\ mXVW rel\ iniWiall\
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on reallocaWion. AV ideaV emerge from Whe commiWWee, Whe
chief academic officer ma\ be WempWed Wo aVk, "WhaW
VhoXld Ze VWop doing in order Wo fXnd capVWone coXrVeV
and XndergradXaWe reVearch?" BXW finding Whe reVoXrceV b\
Wop-doZn cXWWing of Xnderenrolled claVVeV, eliminaWing
XnprodXcWiYe programV, or Wa[ing all XniWV ZoXld qXickl\
lead Wo a loVV of facXlW\ goodZill and doom Whe reform
efforW. The more effecWiYe VWraWeg\ iV Wo VXpporW Whe
commiWWee aV iW VhoZV deparWmenWV hoZ realigning
reVoXrceV Wo addreVV eVVenWial cXrricXlar principleV
WhroXghoXW Whe foXr \earV can VWrengWhen boWh general
edXcaWion and Whe major.

To VofWen Whe ineYiWable claVh beWZeen idealV and
reVoXrceV, adminiVWraWorV can help Whe commiWWee dXring iWV
deliberaWionV b\ encoXraging facXlW\ Wo idenWif\ fXnding
needV aW Whe Vame Wime Whe\ approYe Whe neZ cXrricXlXm.
For e[ample, Wo gXide reallocaWion of reVoXrceV baVed on
clear principleV, a final reform propoVal ma\ VeW realiVWic
VWandardV for claVV Vi]e (Wo promoWe inWeracWiYe pedagog\)
and Whe percenWage of coXrVeV Wo be WaXghW b\ fXll-Wime
facXlW\ (Wo enVXre facXlW\ inYeVWmenW in Whe neZ
cXrricXlXm). AdminiVWraWorV can alVo help Whe commiWWee
idenWif\ reVoXrceV in cXrrenW cXrricXlar offeringV WhaW mighW
be inYeVWed for greaWer learning reVXlWV b\ anal\]ing
Zorkload, program prodXcWiYiW\, and VWXdenW progreVVion
daWa (Ferren and SlaYingV 2000). All campXVeV are
challenged Wo prodXce more learning ZiWh limiWed reVoXrceV
in an enYironmenW Zhere general edXcaWion compeWeV ZiWh
oWher prioriWieV. Therefore, in Whe end, coXrVeV, crediWV, and
VWrXcWXreV are noW nearl\ aV imporWanW aV XnderVWanding
hoZ changeV Zill benefiW VWXdenWV.

TLPe IV MRQe\

ThroXghoXW Whe reform proceVV, boWh Whe commiWWee and
Whe adminiVWraWion mXVW remain VenViWiYe Wo Whe
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perVpecWiYeV of Whe indiYidXal facXlW\ memberV Zho Zill
qXeVWion hoZ Whe neZ program Zill affecW Wheir perVonal
allocaWion of Wime. FacXlW\ reViVWance Wo cXrricXlar reform iV
ofWen characWeri]ed aV fear of change, bXW raWional
economiVWV VXggeVW WhaW "opporWXniW\ coVW" iV Whe oYerriding
iVVXe aV facXlW\ XnderVWandabl\ Zeigh Whe Wime reqXired Wo
deYelop a neZ coXrVe or learn neZ pedagogieV againVW
Wheir cXrrenW commiWmenWV. DeVpiWe Whe commiWWee'V beVW
efforWV Wo creaWe "bX\-in" b\ engaging facXlW\ in Whe change
proceVV, Whe cenWrifXgal forceV of reVearch, deparWmenWal
demandV, and famil\ place real limiWV on Whe Wime facXlW\
are able Wo reallocaWe.

Man\ campXVeV find "VWarW Xp" fXndV for ZorkVhopV,
coXrVe releaVeV, and VXmmer inVWiWXWeV aV incenWiYeV.
Lacking VXch reVoXrceV, Vome campXVeV Wr\ Wo VWrengWhen
Wheir cXrricXlXm b\ finding facXlW\ Zho are alread\ pXrVXing
Whe deVired goalV and connecWing WheVe iVlandV of VXcceVV
Wo VXpporW Whe larger cXrricXlar reform efforW. For e[ample,
Whe commiWWee coXld idenWif\ Whe facXlW\ in Vociolog\,
poliWical Vcience, and elVeZhere Zho haYe alread\ refined
coXrVeV WhaW XWili]e VerYice-learning Wo adYance Wheir oZn
cXrricXlar prioriWieV. UVing Whe principle "each one, Weach
one," Whe reform commiWWee legiWimi]eV e[iVWing innoYaWionV
and foVWerV conWinXoXV improYemenW, WhXV redXcing Whe
need for radical reform and major inYeVWmenWV.

The recenW ZideVpread inWereVW in inWerdiVciplinariW\
proYideV an e[cellenW e[ample of hoZ alWernaWiYe VWraWegieV
for cXrricXlar implemenWaWion can amplif\ Whe impacW of
e[iVWing campXV reVoXrceV. To implemenW an
inWerdiVciplinar\ program effecWiYel\ a campXV mXVW
conVider hoZ broadl\ and deepl\ iW ZanWV Whe concepW Wo
reach inWo Whe cXrricXlXm. HoZ man\ inWerdiVciplinar\
coXrVeV VhoXld a VWXdenW Wake? Will Whe coXrVeV croVV
inVWiWXWional diYiVionV aV Zell aV diVciplineV? SXch
qXeVWionV gXide a conVideraWion of boWh Whe coVW and Whe
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impacW of change. InWerdiVciplinar\ Weam-Weaching, for
e[ample, reqXireV an Xp-fronW inYeVWmenW aV facXlW\ need
releaVe Wime Wo plan coXrVeV WogeWher and iniWial VWXdenW
loadV are Xnlikel\ Wo replace Whe hoXrV loVW. The inYeVWmenW
iV recoXped oYer Wime, hoZeYer, WhroXgh VXch poViWiYe
effecWV aV pedagogical innoYaWion, croVV-diVciplinar\
reVearch, and a greaWer VenVe of commXniW\ be\ond Whe
claVVroom. When Where are no reVoXrceV Wo inYeVW, Whe
commiWWee mighW locaWe facXlW\ alread\ frXiWfXll\ engaged in
inWerdiVciplinar\ Weaching and inYiWe Whem Wo modif\ Whe
coXrVeV Wo fiW Whe general edXcaWion cXrricXlXm. If eYen WhaW
approach appearV Wo Wake reVoXrceV from a deparWmenW,
inWerdiVciplinariW\ can VWill be acWiYaWed aW liWWle coVW, WhoXgh
in a far leVV robXVW form, b\ linking coXrVeV and Vharing
V\llabi acroVV deparWmenWV.

To VWimXlaWe Whe kind of inWellecWXal inYenWor\ neceVVar\ Wo
diVcoYer Zhere reVoXrceV for reform e[iVW, Whe commiWWee
and Whe adminiVWraWion need Wo foVWer acWiYe, reflecWiYe
commXnicaWion among facXlW\. AlWhoXgh e[penViYe in
WermV of Wime, VXbVWanWial and inWellecWXall\ VWimXlaWing
conYerVaWion iV Whe leaVW e[penViYe VWimXlXV for change
and an eVVenWial foXndaWion for a YiWal cXrricXlXm. FacXlW\
inVWincWiYel\ reVpond Wo inWellecWXal camaraderie; indeed,
Whe\ complain biWWerl\ Zhen a deficiW of inWellecWXal
e[change ZiWh facXlW\ peerV diminiVheV Wheir VenVe of
engagemenW ZiWh a broader academic commXniW\.
ConVWanW campXV conYerVaWionV aboXW VWXdenW learning
can reVXlW in reformed pedagogical pracWiceV and more
inWenWional cXrricXla ZiWhoXW changing reqXiremenWV,
loZering claVV Vi]eV, or inYenWing neZ coXrVeV.

DXring bleak fiVcal WimeV, facXlW\ mXVW fighW off malaiVe and
remind WhemVelYeV WhaW Whe\ VWill conWrol Whe qXaliW\ of
claVVroom engagemenW. Good WeacherV are conVWanWl\
engaged in pedagogical Velf-reflecWion, refining aVVignmenW
VeqXenceV, and reWhinking Whe fXndamenWal pracWiceV of
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Wheir Weaching. A good adminiVWraWor foVWerV WhaW endemic
proceVV b\ encoXraging and connecWing facXlW\ and WhXV
opWimi]ing Whe effecW of good Weaching b\ mXlWipl\ing iW
acroVV Whe cXrricXlXm Wo creaWe a Vhared VenVe of pXrpoVe.

WhaW MRQe\ CaQ'W BX\

EYen if a campXV had all Whe reVoXrceV iW needed Wo creaWe
iWV ideal program, VWXdenW reViVWance ZoXld VWill preVenW an
impoVing obVWacle. SWXdenWV Wend Wo YieZ general
edXcaWion programV aV an incoherenW VeW of reqXired
coXrVeV of liWWle releYance Wo Wheir career inWereVWV. The\
readil\ e[plain WhaW Whe\ do noW Zork aV hard in claVVeV
Whe\ don'W like, and Whe\ deYelop reVenWmenW if Whe\ geW
loZer gradeV in coXrVeV WhaW Whe\ feel do noW pla\ Wo Wheir
VWrengWhV. The pV\chological coVW of VWXdenW reViVWance
alVo WakeV a Woll on facXlW\ Zho feel Whe\ are dragging along
VWXdenWV ZhoVe onl\ goal iV "Wo geW iW oXW of Whe Za\." The
real dollar coVW Wo Whe inVWiWXWion iV apparenW Zhen VWXdenWV
repeaW a failed coXrVe or Wake Wheir WXiWion dollarV Wo Whe
local commXniW\ college Wo fXlfill a dreaded reqXiremenW.

EYen more alarming iV Whe daWa WhaW fXll-Wime VWXdenWV
e[pecW Wo Vpend liWWle more Whan WZenW\ hoXrV a Zeek on
academicV--inclXding claVV and VWXd\ Wime. The naWional
reporW Greater E[pectations: A NeZ Vision for Learning as
Nation Goes to College (AAC&U 2002) deVcribeV Whe
mXlWiple challengeV of limiWed Wime on WaVk, Xnderprepared
VWXdenWV, decreaVed fXnding, and Whe miValignmenW of high
Vchool e[iW reqXiremenWV and college e[pecWaWionV. AV
campXVeV make learning-cenWered reformV a prioriW\,
general edXcaWion programV focXV noW jXVW on VignificanW
conWenW and imporWanW academic VkillV bXW alVo on hoZ Wo
help VWXdenWV deYelop a loYe of lifelong learning and Whe
VenVe of Vocial reVponVibiliW\ eVVenWial Wo parWicipaWe
effecWiYel\ in a comple[ Zorld. Reform efforWV mXVW addreVV
Whe gap beWZeen ideal oXWcomeV of a general edXcaWion
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program and Whe realiW\ of Whe needV and behaYiorV of Whe
VWXdenWV.

WhaW VWXdenWV aVk for in general edXcaWion--paVVion,
enWhXViaVm, and inWereVW on Whe parW of facXlW\--doeV noW
coVW mone\. EYen WhoXgh VWXdenWV focXV primaril\ on Wheir
job proVpecWV and ofWen claim inWernVhipV are more
imporWanW Whan arW hiVWor\, Whe\ do concede WhaW Whe breadWh
of Whe general edXcaWion program, Zhen WaXghW Zell, iV
good for Whem. BXW foVWering inWenWional learning reqXireV
inWenWional pedagog\. FacXlW\ Zho Weach in general
edXcaWion mXVW conVWanWl\ reneZ for WhemVelYeV Whe YiWal
principleV WhaW animaWe Wheir Weaching in Whe conWe[W of Whe
cXrricXlXm. FacXlW\ mXVW condXcW ZiWh Wheir VWXdenWV Whe
Vame paWienW and painVWaking diVcXVVion Whe\ haYe ZiWh
oWher facXlW\ Wo eVWabliVh Vhared principleV, commXnicaWe
coXrVe deVign, and deYelop inWerdiVciplinar\ connecWionV
ZiWh oWher coXrVeV raWher Whan Weach onl\ WhroXgh Whe lenV
of Wheir oZn diVcipline. SWXdenWV alVo need Wo XnderVWand
Wheir oZn role in conVWrXcWing a compelling Zhole oXW of
Wheir edXcaWion, raWher Whan drifWing WhroXgh a fragmenWed
e[perience. In WhiV Za\, Whe moVW imporWanW reVoXrceV a
campXV haV--VWXdenW Wime and energ\--are XVed Zell.

ReVROYLQg Whe TeQVLRQ

Too ofWen, aV a campXV VWrXggleV ZiWh WZo co-e[iVWing
iVVXeV--inVXfficienW reVoXrceV and lack of clariW\ in hoZ beVW
Wo accompliVh a fXndamenWal miVVion--diVcXVVionV of
financeV droZn oXW conYerVaWionV aboXW learning.
ConVeqXenWl\, a clear-e\ed aVVeVVmenW of e[iVWing
reVoXrceV--Wime, energ\, commiWmenW, ideaV, and bXdgeW--
and a VXVWained diVcXVVion of common goalV are
neceVVar\ precXrVorV Wo enVXring WhaW Whe reform efforW Zill
reVXlW in an engaged commXniW\ and empoZered VWXdenWV.
AdminiVWraWorV pla\ an eVVenWial bXW delicaWe role in helping
facXlW\ mainWain Wheir idealV, XnderVWand fiVcal realiWieV, and
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WeVW ideaV againVW realiVWic reVoXrce needV. AW Whe Vame
Wime, facXlW\ mainWain Wheir oZnerVhip of Whe cXrricXlXm
WhroXgh Zilling inYeVWmenW in Whe inWellecWXal and fiVcal
healWh of Whe inVWiWXWion. In Whe end, cXrricXlar reform iV
aboXW changing aWWiWXdeV aV mXch aV iW iV aboXW changing
coXrVeV. AlWhoXgh a realiVWic conVideraWion of reVoXrce
limiWaWionV iV a neceVVar\ conWe[W for cXrricXlar deciVion-
making, XlWimaWel\, Whe higheVW coVW in cXrricXlar reform iV
Whe opporWXniW\ an inVWiWXWion miVVeV Zhen iW loVeV Wrack of
iWV idealV. n
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