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Executive Summary 
	  

	  
Overview 
	  
The proposed Doctor of Nursing Practice (DNP) Consortium at the University of 
North Carolina at Charlotte (UNCC) and Western Carolina University (WCU) is a 
practice doctorate in nursing that will award the terminal degree DNP. The DNP 
degree will prepare graduates to analyze systems of care and provide 
transformational leadership that will improve patient safety, quality of care, and 
implement evidence-based culturally competent care practices. The purpose of this 
post-master 42 credit program is to provide graduates who will practice nursing at 
the highest level of their specialty.  
	  
The proposed DNP is congruent with the mission and vision for excellence in values 
and evidence-based education, research, and practice at both institutions. The DNP 
degree also aligns with the goals of both Colleges and the overall strategic plans for each 
university.  At UNC Charlotte, the DNP is congruent with the School of Nursing’s 
vision and is listed as Goal #1 in the Strategic Plan: “Plan, develop and implement 
doctoral programs that meet regional and national needs”.  
 
Offering a DNP is consistent with the goals of the College of Health and Human 
Services (CHHS) as well as the overall strategic plan for UNC Charlotte. 
Furthermore, establishment of a DNP is an integral component of the School of 
nursing’s future and is listed as goal number one in the strategic plan: “Plan, develop, 
and implement doctoral programs that meet regional and national needs.   The 
combined online and face-to-face interaction infused throughout the program will 
contribute to achieving the institutional goals established in the Strategic Plan. Goal 
#1 of the Plan states: To improve educational opportunities that respond to the 
intellectual and professional needs of the region, and Goal #8 states: To prepare 
graduates with the breadth and depth of knowledge and intellectual and professional 
skills to prepare them for a productive life in an ever changing world. 
 
The DNP is congruent with the WCU School of Nursing’s pursuit of excellence in 
graduate education. The DNP has been an integral part of the School of Nursing’s 
Strategic Plan since 2004, which stated in Strategic Direction One: “Obtain 
permission to plan the DNP in conjunction with UNC Charlotte”. The DNP is also 
congruent with the College of Health and Human Science’s (CHHS) mission for a 
dynamic learning community that prepares individuals for professional life by 
providing quality educational experiences that promote scholarship. Implementation 
of  the DNP is aligned with the WCU 2020 Plan item 1.1.2.4” Position WCU as the 
premier regional provider of baccalaureate and graduate education in the health 
professions with an emphasis on culturally sensitive, integrative, and 
intergenerational health care”. The use of adult and online education theories and 
practices in the program will provide students educational flexibility and is 
congruent with the WCU Mission to provide learning opportunities through 
residential and online education. 
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The School of Nursing (SON) in the UNC Charlotte CHHS and the School of 
Nursing (SON) in the CHHS at WCU propose to establish a consortium to offer a 
Doctor of Nursing Practice (DNP) degree as a hybrid program taught on both 
campuses. Graduates from this program will be able to interpret and apply 
research findings to practice settings, determine and measure system and 
population outcomes, manage information systems, and use appropriate 
technology for health and risk communication. The proposed DNP will begin as a 
post-masters program only.  Students entering the proposed program will hold an 
MSN degree. In 2016 the consortium proposes to offer a post-baccalaureate 
admission to the DNP program. MSN programs (with the exception of nursing 
education) will begin a transition to primarily post-baccalaureate admissions at 
that time. The Schools of Nursing will maintain the nurse educator masters degree 
programs since nationally the terminal degree for nurse educators is the PhD or EdD, not 
the DNP.  The DNP will be the required entry level degree for nurse anesthetists starting 
in 2025 and also for family nurse practitioners at a yet to be determined date.  
Admission to the postmaster’s DNP program will continue beyond 2016. 
 
The learning methodology will include face-to-face and mediating technology between 
the faculty and students that may be asynchronous or real time with geographic 
separation. This program will require visits to each campus and include online 
coursework. Such a design will expose students to a wider array of faculty than 
available in one school, span urban and rural health care perspectives, and expand 
access to DNP education for nurses in North Carolina.	  	  
	  
	  
Curriculum and Objectives 

	  

	  
The focus of the Doctor of Nursing Practice (DNP) degree will be nursing practice 
and leadership. Students will be able to specialize in one of two areas: advanced 
clinical practice or systems/population practice. Translational research will 
be emphasized throughout the program. Broad goals of the program will include the 
ability to interpret, analyze, and apply research findings to clinical and 
systems/population level practice settings, determine and measure system and 
population outcomes, manage information systems, and use appropriate technology 
for health and risk management and communication. DNP graduates will collaborate 
with PhD prepared researchers to translate the findings of their research into clinical 
settings—including direct care and public health. 
	  

Upon completion of the DNP program, graduates will: 
	  

• Analyze and integrate evidence from nursing science with evidence from 
other relevant scientific disciplines to form a scientific foundation for 
advanced practice in nursing. 

• Apply clinical scholarship, scientific evidence, and analytical methods 
to improve health care outcomes. 

• Develop and evaluate systems to enhance safety and quality of health care. 
• Advocate and participate in collaborative interdisciplinary efforts to 

improve health outcomes at the practice/organization, community, state 
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and national 
levels. 

• Engage in culturally competent and ethically sound advanced 
nursing practice. 

• Demonstrate leadership in the improvement of patient outcomes 
and transformation of health care delivery. 

• Manage directly the complex problems of clients/populations and systems 
to facilitate access and navigation of the health care system to improve 
health 
outcomes. 

 
Need for the Program 
	  
DNP preparation is not meant to create new roles for advanced practice nurses. 
Rather DNP programs are designed to provide advanced practice nurses with the 
knowledge and skills necessary to make valuable contributions to patient care and 
population health in an increasingly complex healthcare arena. Nationally the DNP 
will replace the MSN degree for advanced practice nurses. With employment rates 
for MSN graduates in NC ranging from 82 to 100% at six to 12 months after degree 
completion, there is a robust job market for advanced practice nurses. The market 
for advanced practice nurses will only continue to rise due to: (a) the 32 million 
Americans soon to qualify for health care consequent to the Affordable Care Act, (b) 
increased restrictions placed on the hours medical residents are allowed to work, (c) 
Centers for Medicare and Medicaid Services tying hospital reimbursement rates to 
low readmissions, and (d) the ever-increasing nursing faculty shortage. 
	  
UNC Charlotte and Western Carolina meet workforce needs for Advanced Practice 
Registered Nurses (APRNS)  in Western North Carolina hospital systems and 
physician practices by providing a steady stream of nurse anesthetist and nurse 
practitioner (NP) graduates. All graduates from the 2009-2011 classes of the WCU 
nurse anesthetist program were hired in the Asheville region and beyond before 
graduation, and all 2009-2011 graduates from the UNC Charlotte nurse anesthetist 
program were hired in the Charlotte area and beyond before graduation. Physician 
practices in the area routinely request that both schools advertise openings for NP 
graduates and send nurses to the program to become NPs. Graduates from both NP 
programs are typically hired immediately after graduation. Community Health and 
Nursing Administration graduate students are typically working in related positions 
and are seeking further education for higher performance or promotion. In order for 
the Consortium DNP to meet the social commitment to provide advanced practice 
APRN and advanced specialty nurses needed in the western North Carolina 
workforce, the Consortium will need to admit BSN-DNP applicants at an increasing 
level comparable with the healthcare needs of the region. 

	  
	  
	  
Intended Audience of Program 
	  
Currently there are no opportunities at WCU or UNC Charlotte for students to obtain 
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the DNP degree.  The proposed DNP will begin as a post-masters program only. 
Students that hold an MSN degree will be eligible to apply for admission to the 
program. In 2016, the pool of students for the DNP will be the students who currently 
apply for the MSN degree. 
 
	  
Potential Program Duplication 
	  
The proposed program is one of five DNP proposals from the UNC System Schools of 
Nursing. Currently two DNP programs exist at private institutions (Duke University 
and Gardner Webb University). The program proposed by WCU and UNC Charlotte 
is the only consortium DNP currently proposed.  Currently there are no opportunities 
at WCU or UNC Charlotte for students to obtain the DNP degreed. Thus, nurses in the 
western part of the state are underserved.  In 2016, the pool of students who apply to 
the DNP programs will be the students who would normally  apply for the MSN 
degree which will be phased out.  
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