9/9/25, 10:01 AM

UNC Charlotte Academic Procedure: New Degree Programs - Office of the Provost

DIVISION OF ACADEMIC AFFAIRS

UNC Charlotte Academic Procedure: New Degree Programs
I. EXECUTIVE SUMMARY

The process for planning and establishing a new degree program (undergraduate major or graduate program) at UNC Charlotte is governed by the rules and
regulations of the University of North Carolina Board of Governors who have the authority to approve new degree programs (UNC Policy Manual Chapter 400.1 -
Academic Programs).

Il. PROCEDURE STATEMENT

The following steps should be followed to begin the process of requesting a new degree program:

1. Department(s) proposes program to appropriate Dean(s). If acknowledged for further consideration, Dean(s) consults with Provost and seeks authorization
to proceed with Request for Preliminary Authorization and Request to

2. If approved by Provost to proceed, Dean consults with Associate Provost and Chief of Staff to schedule a 90-minute Kick-Off Meeting with the individuals
from the department(s)/college(s) who will be involved in proposing the new program.

3. Following the Kick-Off Meeting, a draft Request for Prelimi ization and Request to Establish is prepared by the department(s)/program(s) and
uploaded to Curriculog using the New Degree Program form. The Request for Preliminary Authorization and the Request to Establish forms are used for new
on-campus and distance education/online programs. The form should include a (1) ive Change Planning. i ire, (2) UNC System

ic Program Planning Fil it and (3) Student Learning Outcomes Assessment Plan as addendums.

« If SACSCOC Prospectus s required (see Substantive Change Planning Questionnaire), submit Eaculty Roster form as part of Request to Establish.

« If the proposed program includes online and/or off-campus delivery, Program Form 4: Program Delivery should also be completed within Curriculog.

4. Within Curriculog, the forms are routed through the faculty governance review process.

5. Following Faculty Council review, the proposal is routed via Curriculog to the Provost and Office of Academic Affairs for review.

o

. Provost and Office of Academic Affairs review the forms and decide to proceed with Chancellor consultation (including ranking of proposed program within
college and institutional priorities) or return proposal to college with additional comments/considerations.

~

. If approved to proceed, Office of Academic Affairs submits the final Request for Preliminary Authorization to UNC System Office and posts the final version
on the ic Program Planning and Authorizati

®

. UNC System Office responds (within four weeks) with approval or denial to proceed and subsequent review follows in accordance with timeline.

©

. If approved to proceed, Office of Academic Affairs submits Request to Establish to UNC System Office and posts the final version on the Academic
Program Planning and Authorization webpage.

10. UNC System Office responds (within four weeks) and subsequent review follows in accordance with timeline.

11l. DEFINITIONS

There are currently no definitions for this procedure.

IV. PROCEDURE CONTACT(S)

* Authority: Of
* Responsible Office: Office of the Provost and Vice Chancellor for Academic Affairs
« Additional Contact(s): n/a

e of the Provost and Vice Chancellor for Academic Aff:

V. HISTORY

* 06/25/18: Revised [Updated to include new Curriculog process]
* 01/06/21: Revised [Updated required forms per UNC System Office; “Letter of Intent” changed to “Request for Preliminary Authorization”]
« 05/17/24: Revised [Combined Part | and Part Il of procedure]

VI. PRIOR VERSIONS

« January 06, 2021 - May 17, 2024: Part1/ Part 1l

VII. RELATED POLICIES, PROCEDURES, AND RESOURCES

* Curriculog
« UNC Policy Manual Chapter 400.1 - Academic Programs

+ UNC System - Academic Programs

VIIl. FREQUENTLY ASKED QUESTIONS

https://provost.charlotte.edu/policies-procedures/academic-policies-and-procedures/new-degree-programs/
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+ Where s this procedure referenced?
The procedure is published on the Academic Policies & Procedures webpage of the Provost website.

ADDRESS

PHONE
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